
Top Five Ranked Strategic Priorities

1. Power Costs: Lower controllable wholesale power costs for all power 
supply projects

2. Stanton Optimization: Work with our partner to reduce power costs and 
emissions from Stanton coal-fired units

3. Member Services: Evaluate FMPA’s human resource requirements to 
maintain responsive member services and/or expand resources to meet 
new initiatives 

4. Transmission Costs: Develop alternatives to address increasing 
transmission costs through Pool expansion & associate transmission ties

5. Clean Energy: Evaluate additional solar/storage resources to support 
customer desires and/or meet additional emission targets
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As Voted by FMPA’s Board Members



Three Priorities for FMPA’s All-Requirements Project

1. Pool Enhancements: Consider FMPP operational improvements to 
reduce costs and increase reliability with growth of intermittent 
resources, as well as consider structural changes that create value 
through Pool expansion 

2. Energy Storage: Evaluate an energy storage project in Key West that 
mitigates tie line limitations, supplements capacity and adds 
ancillary value for ARP

3. Load Management: Create low- or no-cost demand-side 
management programs to meet peak and defer capacity additions.
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As Voted by FMPA’s Executive Committee Members
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