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Agency Costs For FY 2022 Projected $0.4M < Budget

Driven by Lower Operating Costs

FY 2022 Year-End Estimate vs. Budget (SThousands)
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Key Points to Note
FY 2023 Agency Budget

* FY 2023 budget of $17.5M is 2.1% > FY 2022 Budget

* Gross payroll increase ~0.5% or $46k; retirements partially offset 5%
proposed salary increase

* Healthcare insurance increase ~12% or $169k

* Includes S150K for proposed vacation buyback program
* Non-healthcare insurance premiums increase 14%

* GM contingency budgeted at $200k, same as prior years
* Working capital funding kept at S300K
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FY 2023 Proposed Agency Budget is ~$17.5M
2.1% Increase vs. FY22 Budget, 5% Increase vs FY22 Estimates

FY 2023 Proposed Budget Comparison (SThousands)
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FY 2023 Budget 2% > FY 2022 Budget
Biggest Drivers are Benefits, Software and Insurance

FY 2023 Budget vs. FY 2022 Budget (SThousands)
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FY 2023 Key Payroll and Benefits Budget Drivers
FY 2023 HR Expenses 3.5% > FY 2022 Budgeted Amounts

* Payroll drivers:
= Gross payroll 0.5% above 2022 budget

= Budgeted 5% salary increase includes merits, promotions, market adjustments,
bonuses, and re-purposing

" |ncrease mostly offset by retirements of some long-term employees

= CEO and CLO salaries also budgeted at 5% increase pending BOD Officers
recommendation

= As with previous years, equivalent of 2 FTEs not funded
* Benefits drivers:

= Medical insurance cost up $169k due to market conditions

= $150k budgeted for proposed new vacation buyback benefit; accrued vacation time
is an obligation of the Agency that will eventually be paid out anyway
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Travel and Training up $139k (30%) from 2019 Actuals
FY 2020 and 2021 Poor Comparison Years Due to COVID

* Expecting FY 2023 to return to more typical operating conditions
e 2019 (last pre-COVID vyear) is a better comparison for these expenses

* Travel up $68k vs. 2019 actuals
= S31k increase is for travel to plants; directly charged to ARP

= S65k increase is for Agency-related travel, including travel to members

= Other travel directly charged to ARP down $29k
* Training up S71k vs. 2019 actuals
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Insurance Premiums Increasing Due to Market
S88k Increase from FY 2022 Budget

* Most non-healthcare insurance premiums increasing
= Workers Comp S6k
= Excess Liability $52k
= Officers S2k
= Property 28k
* But offset by decreases in other areas:

= S181k decrease in consultant and other outside services
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$593k in Capital Projects for FY 2023
$97k < FY 2022 Budget

* Building Admin (S150k total):
= $135k LED lighting project
= S15k furniture

* |IT (S443k total):
= 595k backup upgrades (4-year replacement)
= S125k infrastructure upgrades
= $170k data storage replacements

= S53k other
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Other Fundings and Contingency Unchanged
Same as Amounts Included in FY 2022 Budget

* $300k continued working capital contributions

= Board feedback has been that Development Fund and OPEB dollars should not be
used to fund Agency working capital

= Staff recommending continuing to fund Agency working capital at $300,000 for
FY 2023, same as funding level for FY 2022

* S80k continued annual contribution to building maintenance fund per previous
Board direction

« $200k GM contingency for unforeseen expenses or other expenses above
budgeted levels

* Spending Authority Table updated with current titles
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Resolution 2022-EC1
FMPA Executive Committee
June 23, 2021

RESOLUTION OF THE EXECUTIVE COMMITTEE OF THE FLORIDA
MUNICIPAL POWER AGENCY: (1) ESTABLISHING, APPROVING, AND
ADOPTING THE ANNUAIL FLORIDA MUNICIPAL POWER AGENCY
GENERAL BUDGET, IN THE AMOUNT OF SEVENTEEN MILLION FIVE
HUNDRED THIRTY-ONE THOUSAND THIRTY-FOUR  DOLLARS
($17,531,034), AND THE ALL-REQUIREMENTS POWER SUPPLY PROJECT
BUDGET, IN THE AMOUNT OF SIX HUNDRED SEVENTY MILLION NINE
HUNDRED NINETY-FOUR THOUSAND DOLLARS ($670,994,000), FOR THE
FISCAL YEAR BEGINNING OCTOBER 1, 2022, AND ENDING SEPTEMBER
30, 2023, AND THE CORRESPONDING BUDGET DOCUMENTS; (I}
DEFINING BUDGET AMENDMENTS, (III) ESTABLISHING LEVELS OF
APPROVAL REQUIRED FOR BUDGET AMENDMENTS; (IV) PROVIDING
FOR ACCOUNT ADJUSTMENTS; (V) PROVIDING FOR IAPSE OF
UNEXPENDED FUNDS; (V) APPROVING STAFFING LEVELS; (VID
PROVIDING FOR INTERIM FUNDING AND REIMBURSEMENT FROM DEBT
FINANCING OF CAPITAL IMPROVEMENTS AND PROVIDING FOR THE
RELATED DELEGATION TO AUTHORIZED OFFICERS; (VII) MAKING A
DETERMINATION OF A PUBLIC PURPOSE FOR BUDGETED
EXPENDITURES; (I1X) PROVIDING FOR A CAP ON FINANCIAL ADVISOR
FEES; (X) PROVIDING FOR SEVERABILITY; AND (XI) PROVIDING AN
EFTECTIVE DATE

Whereas, the Interlocal Agreement Creating the Florida Municipal Power
Agency, as amended (the “Interlocal Agreement”), requires the Executive Committee
of the Florida Municipal Power Agency (the “Agency”) to annually approve and
adopt an annual Agency general budget, and an annual All-Requirements Power
Supply Project budget, for the succeeding fiscal year; and

Whereas, pursuant to these requirements the annual budget documents for the
Agency general budget and the All-Requirements Power Supply Project budget for the
fiscal year beginning October 1, 2022, and ending September 30, 2023, (“Fiscal Year
2023") have been prepared and presented by Agency staff, reviewed and approved by
the Agency’s Finance Committee, and recommended for approval to the Executive
Committee.

BE IT RESOLVED BY THE EXECUTIVE COMMITTEE OF THE
FLORIDA MUNICIPAL POWER AGENCY THAT:



SECTION 1. Annual Agency General and All-Requirements Power
Supply Project Budgets. (A) The Agency general budget for Fiscal Year 2023 is
hereby established as §17,531,034. The All-Requirements Power Supply Project budget
for Fiscal Year 2023 is hereby established as §670,994,000. The Agency general and
All-Requirements Power Supply Project budgets for Fiscal Year 2023 are established
hereby as finally approved by the Finance Committee, and described in detail in the
“Fiscal Year 2023 Budget Book” (collectively, the “Agency and ARP Fiscal Year
2023 Budgets”). The Fiscal Year 2023 Budget Book as it relates to the Agency and
ARP Fiscal Year 2023 Budgets is incorporated by this reference as a material part of
this resolution.

(B)  The Agency and ARP Fiscal Year 2023 Budgets,
as established in subsection (A) above and described in detail in the Fiscal Year 2023
Budget Book, are hereby approved and adopted. Approval is also hereby given to
those documents in the Fiscal Year 2023 Budget Book related to the plan for the
Agency general budget and the All-Requirements Power Supply Project budget for the
fiscal year beginning October 1, 2023, and ending September 30, 2024 (“Fiscal Year
2024, which are hereby approved as the plan to be used to prepare the I'iscal Year
2024 Agency general and All-Requirements Power Supply Project budgets.

SECTION II. Definition of Budget Amendments. For purposes of this
Resolution, “Budget Amendment” means an increase or decrease in any expenditure
within the Agency general budget or the All-Requirements Power Supply Project
budget, the effect of which alters the total dollar amount of the Agency general budget
or the All-Requirements Power Supply Project budget, respectively.

SECTION IIL. Approval of Budget Amendments. The Agency and ARP
Fiscal Year 2023 Budgets may only be amended by the Executive Committee at a duly
called meeting of the Executive Committee by resolution and in accordance with
Agency requirements and requirements of law.

SECTION IV. Account Adjustment. The General Manager may adjust
the appropriate accounts for the Agency and ARP Fiscal Year 2023 Budgets by a
maximum amount of unexpended funds for approved and appropriated Agency and
All-Requirements Power Supply Project expenditures for undertakings remaining
active as of September 30, 2022. However, any such adjustment must be reported to
and approved by the Executive Committee, in accordance with Section III.

SECTION V. Lapse of Unexpended Funds. Any funds in the Agency
and ARP Fiscal Year 2023 Budgets appropriated but not expended, unless otherwise
amended pursuant to Section I, automatically lapse upon FMPA's close of business



on September 30, 2023, unless otherwise approved by a resolution of the Executive
Committee.

SECTION VL Approval of Staffing Levels; Merit and Promotion. (A)
There are a total of 72 authorized Agency staff positions set forth in the Fiscal Year
2023 Budget Book, as shown on the sheet entitled “FMPA Organization Chart,” The
General Manager, and General Counsel for those reporting thereto, have the authority
to manage and control the organization of Agency staff as appropriate to meet the
needs of the Agency, including making changes to position descriptions, salary grades,
functional duties, employee classifications, and organizational structure, except that
no increases to the number of Agency staff in addition to the 72 positions authorized
by this resolution may be made without prior Executive Committee approval.
Notwithstanding the foregoing in this Section VI(A), the Executive Committee hereby
authorizes FMPA to employ up to two additional persons, for transitional purposes
associated with retirement or other employee succession needs, on a short-term basis
of no longer than three months for each additional person.

(B) Increases in Agency employee wages for merit
raises and promotions have been budgeted at 5% of gross wages, as shown in the
Fiscal Year 2023 Budget Book (the “Merit and Promotions FY 2023 Budget”). No
budget authority in the Agency general budget for Fiscal Year 2023 may be used for
merit increases and promotions, other than the Merit and Promotions FY 2023
Budget. The Merit and Promotions FY 2023 Budget includes merit increases for the
General Manager and Chief Executive Officer and the General Counsel and Chief
Legal Officer, who serve as appointed officers of the Agency.

SECTION VIL Interim Fanding of Total Capital Financed. (A) Capital
improvements described in the Agency and ARP Fiscal Year 2023 Budgets under the
headings of “Capital Budget for FY2023” and “Fiscal Year 2023 Budget Capital Plan”
or otherwise described as expected to be financed with loans or other debt obligations
may initially be paid with other temporarily available funds of the Agency or the All-
Requirements Power Supply Project, respectively, pending issuance of such loans or
other debt; it is the expectation of Florida Municipal Power Agency that such
expended amounts will be reimbursed when the proceeds of such debt become
available, that the maximum principal amount of debt issued for such purposes will
also include the amount necessary to fund associated issuance costs, debt reserve
funds, capitalized interest and similar items customarily included in a debt financing
of such capital expenditures (as grossed up, for purposes of this Section VII, the
“Maximum Principal Amount”}, and it is the Florida Municipal Power Agency’s
intention that this Section VII be treated as a statement of the Florida Municipal
Power Agency’s “official intent” within the meaning of IRS regulations section 1.150-
2. While this is the current intention of the Florida Municipal Power Agency, it does
not in any way obligate it to proceed with tax-exempt financing for any such



expenditures, or to reimburse itself from the proceeds of any such loan or debt
financing or financings which may be undertaken, in the event that the Florida
Municipal Power Agency later determines that such action is not in its best interest. In
addition, in the event that (i) it becomes apparent during Fiscal Year 2023 that the
actual costs of capital improvements for Fiscal Year 2023 may or will exceed the
amount set forth in the Agency and ARP Fiscal Year 2023 Budgets as hereby adopted;
(ii) the Florida Municipal Power Agency determines that the amount expected to be
financed with loans or other debt obligations will exceed the Maximum Principal
Amount described in the Agency and ARP Fiscal Year 2023 Budgets; or (iii} the
Florida Municipal Power Agency otherwise determines that a further statement of
“official intent” is warranted due to other changes in circumstances; then, a further
statement of “official intent” under applicable federal income tax regulations may be
subsequently adopted by the Authorized Officers (as set forth further in Section
VII(B)) in a timely manner in order to preserve the ability to reimburse such excess
from the proceeds of additional loans or debt obligations.

(B)  For purposes of Section VII(A), “Authorized
Officers” means (i) the Chairperson of the Executive Committee or the Vice
Chairperson of the Executive Committee or the elected Treasurer of the Agency, and
(ii) the General Manager and CEO of FMPA or the Chief Financial Officer of FMPA.

SECTION VIII. Determination of a Public Purpose. (A) Except as
specifically provided for in subsection (B) below, the Executive Committee hereby
determines that all budgeted expenditures described in the Agency and ARP Fiscal
Year 2023 Budgets, and those otherwise permitted and within the limits established in
the Agency and ARP Fiscal Year 2023 Budgets, have and do serve a public purpose
and further the purposes of the Agency and the All-Requirements Power Supply
Project, as provided for in the Interlocal Agreement, the All-Requirements Power
Supply Project Contfracts between FMPA and each of the Project Participants (as
defined therein), and applicable law.

(B)  Certain expenditures within the Agency and ARP
Fiscal Year 2023 Budgets have been explicitly given a “Public Purpose Designation,”
for the account descriptions of Meetings, Employee Activities, and Awards &
Recognition (totaling §83,554 in the Agency and ARP Fiscal Year 2023 Budgets). Such
Public Purpose Designation expenditures have been reviewed by the Executive
Committee and are hereby specifically and expressly determined to have and serve a
public purpose and further the purposes of the Agency and the All-Requirements
Power Supply Project. During the Fiscal Year 2023, Agency staff shall designate and
track expenditures made under all account descriptions that have been given such a
Public Purpose Designation, pursuant to the requirements of the Agency’s Public
Purpose Policy and procedures issued to implement such policy.



SECTION IX Cap on Financial Advisor Fees. In March 2018 the
FMPA Board of Directors and FMPA Executive Committee approved engaging
Dunlap & Associates, Inc. (“Dunlap”) and PFM Financial Advisors LLC (“PFM”) as
the Managing Financial Advisor and Co-Financial Advisor, respectively, with the
understanding that the total fees paid for both firms would not exceed the total fees
paid for financial advisor services in the previous year. The Executive Committee
hereby caps the budgetary authority for financial advisor fees paid to both Dunlap and
PFM, together, at no more than a total of $185,000 for Fiscal Year 2023, regardless of
whether those financial advisor fees are provided for in the Agency and ARP Fiscal
Year 2023 Budgets, or elsewhere.

SECTION X. Severability. If one or more provisions of this resolution
should be determined by a court of competent jurisdiction to be contrary to law, such
provisions shall be deemed to be severable from the remaining provisions hereof, and
shall in no way affect the validity or enforceability of such remaining provisions.

SECTION XI. Effective Date. This resolution shall take effect
immediately upon its adoption.



This Resolution 2022-EC1 is hereby approved and adopted by the Executive
Committee of the Florida Municipal Power Agency on June 23, 2022.

Chairperson of the Executive Committee

I HEREBY CERTIFY that on June 23, 2022, the above Resolution 2022-EC1
was approved and adopted by the Executive Committee of the Florida Municipal Power
Agency, and that this is a true and conformed copy of Resolution 2022-ECI.

ATTEST:

'---JLL( ) “KT ¥ SEAL

Secretary or Assistant-Secretary




FISCAL YEAR 2023 BUDGET BOOK
AGENCY BUDGET
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Cost Summary by Department

Florida Municipal Power Agency
Agency Operating Budget - Fiscal Year 2023
Whole Thousands (US$)

FY22 FY23 Bdgt Increase/ %
Department Manager Dept # # Budget Budget [Decrease] Change
1. Executive Division
Administration Williams, J. AGN $ 279 $ 281 $ 2 1%
Total Executive Division 279 281 2 1%
II. Human Resources and Shared Services Division
Human Resources/Payroll Veiga, M HRD 12,009 12,440 430 4%
Building Maintenance Adams, S. ADM 330 349 19 6%
Total Human Resources and Shared Services Division 12,339 12,789 450 4%
II1. IT/OT and Cyber Security Division
Information Services Koback, W. ITD 1,312 1,253 59) (4%)
Cyber Security Manucy, C. CBR 13 34 21 160%
Total IT/OT and Cyber Security Division 1,325 1,287 38) (3%)
1V. Power Resources Division
Power Resources Rutter, K. PWR 40 44 4 11%
Busii Develop & Pl Nowakhtar, N. PLN 35 27 ) (21%)
Fleet Generation Schumann, D. GEN 43 53 9 22%
Transmission Planning Turner, C. TPS 40 44 4 11%
System Operations Gowder, C. OPS 16 14 (1) (9%)
Total Power Resources Division 173 183 9 5%
V. Finance Division
CFO Finance Howard, L. FIN 9 8 [0)] (11%)
Accounting Sullivan-Marrero, D. ACC 140 134 ) (4%)
Treasury Popp, R. TSY 238 214 (25) (10%)
Risk Management Popp, R. RSK 671 754 83 12%
Financial Planning and Analysis Wolfe, J. FPA 20 19 a (4%)
Contract Compliance Woerner, L. CNT 11 18 7 64%
Total Finance Division 1,090 1,148 58 5%
VI. Public Relations & Mbr Svcs Division
Public Relations Schumann, S. PRD 379 364 (15) (4%)
Member Services McCleary, M MBR 223 250 27 12%
Total Public Relations & Mbr Svcs Division 602 614 13 2%
VII. Legal and Compliance Division
Legal Finklea, J. LGL 166 167 1 1%
Regulatory Compliance O'Hagan, D. REG 125 89 (36) (29%)
Total Legal and Compliance Division 291 256 35) (12%)
VIII. Balance Sheet Items - To be Capitalized 1,070 973 97) (9%)
Grand Total s 17,169 |8 17,531 ] | 8 362 | 2%)|




Florida Municipal Power Agency
Operating Budget - Fiscal Year 2023

In $Millions

Payroll $8.761 |Dues & Subscpts. $0.361 |Consulting Fees $0.625 |Bldg Sve & Repair $0.202 | Capital Expenditures $0.593
FICA 0.569 |Office Supplies 0.086 |Lobbying 0.117 |Insurance Premiums 0.668 |Bldg maint Fund 0.080
401A Contributions 0.876 |Postage 0.006 |Advertising 0.027 |Utilities 0.102 |Working Capital 0.300
Med/Life Insur./OPEB 1.602 |Telephone & Internet 0.235 |Comm Proj & Sp. Events 0.025 |Office Furniture 0.013
‘Wrkm Comp 0.061 |Mtgs., Confs,Trvl, Trng 0.729 |Sponsorships 0.027 | Alarm System 0.010 Total | $0.973
Recruit & Reloc. 0.120 |Autos 0.050 Property Dues 0.005
LTC 0.015 |Contingency 0.200
Employee EOC &Welllness 0.198 |Software 0.827
Hardware 0.026
Other Operating Costs 0.017
Total $12.203 Total | $2.536 Total | $0.821 Total | $0.998
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Florida Municipal Power Agency
FY2022 VS. FY2023 Capital Budgets

Capital Budget for FY2022

Building Maintenance
Contribution to the Building Maintenance Fund
Capital Improvements
Capital Systems Furniture

HARDWARE/SOFTWARE

Description

Palo Alto Firewalls

Onprem Storage Array For Local Backups
Network TAPS - Commodity Circle
Network TAPS - Tallahassee

Logrythm Siem For Corporate

Switching - 4X 25G/48P Core Switches
Switching - Edge Switch Replacements

Total Agency Capital Budget FY2022

Capital Budget for FY2023

Building Maintenance
Contribution to the Building Maintenance Fund
Capital Improvements LED Lighting Project
Capital Systems Furniture

HARDWARE/SOFTWARE
Description
Backup upgrades (4 yr replacement)
Infrastructure upgrades
Onprem Storage Array for Local Backups
Data storage replacements (EOL)
Wireless for building

Total Agency Capital Budget FY2023

Qty

O~

Qty

_ A A a

Unit Price
28,000
45,000
26,000
20,000
45,000
32,000

3,200

Unit Price
95,000
125,000
40,000
170,000
13,000

Ext. Price
112,000
45,000
26,000
20,000
45,000
128,000
64,000

Ext. Price
95,000
125,000
40,000
170,000
13,000

Total
80,000
150,000
100,000

440,000

Total
80,000
135,000
15,000

443,000

770,000

673,000
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4/9/2022

FY 2023 AGENCY BUDGET
Comparison of Proposed 2023 Budget vs. 2022 Budget

Approved Proposed Increases/
2022 2023 (Decreases) %
Budget Budget from 2022 Change
Gross Payroll 8,714,476 8,761,247 46,771 0.5%
FICA & Medicare 552,701 569,481 16,780 3.0%
401A 891,454 876,124 (15,330) -1.7%
Long-Term Care 15,121 15,000 (121) -0.8%
Healthcare Insurance 1,432,608 1,602,000 169,392 11.8%
Other Post Employment Benefits 0 0 0 --
Workers Comp Insurance 55,000 61,000 6,000 10.9%
Unemployment Compensation 0 1,000 1,000 N/A
Recruit & Relocate 70,000 120,000 50,000 71.4%
Vacation Buyback 0 150,000 150,000 N/A
Wellness 27,900 25,000 (2,900) -10.4%
Tuition Reimbursement 6,034 0 (6,034) -100.0%
Employee Recognition 13,250 10,000 (3,250) -24.5%
Employee Activities 13,100 12,000 (1,100) -8.4%
Total Payroll & Benefits 11,791,644 12,202,852 411,208 3.5%
Employer Dues 220,550 229,300 8,750 4.0%
FCG - Florida Electric Power Coord Group 55,000 56,000 1,000 1.8%
Subscriptions 62,828 62,845 17 0.0%
Employee Dues 14,373 13,018 (1,355) -9.4%
Office Supplies 31,670 33,495 1,825 5.8%
Bank Charges 18,000 13,200 (4,800) -26.7%
Software 693,728 827,014 133,286 19.2%
Hardware 51,700 25,700 (26,000) -50.3%
Computer Supplies 21,050 23,925 2,875 13.7%
Postage 8,973 5,503 (3,470) -38.7%
Printing 15,000 15,000 0 -
Telephone & Fax 35,800 26,900 (8,900) -24.9%
Phone Stipend 31,850 32,000 150 0.5%
Internet Charges 210,570 175,690 (34,880) -16.6%
GM's Contingency 200,000 200,000 (0) 0.0%
Business Travel 354,705 414,173 59,468 16.8%
Training 203,930 188,294 (15,636) -7.7%
Management Staff Training 20,000 30,000 10,000 50.0%
Meetings 50,700 61,554 10,854 21.4%
FMPA Board of Directors 38,000 35,000 (3,000) -7.9%
Readiness to Use Auto Allow. (7 Cars) 50,592 50,000 (592) -1.2%
All Other Operating Costs 19,505 17,455 (2,050) -10.5%
Total Operating Expense 2,408,525 2,536,066 127,541 5.3%
Lobbying 155,501 117,081 (38,420) -24.7%
Consultants 781,830 624,505 (157,325) -20.1%
Sponsorships 23,000 27,000 4,000 17.4%
Advertising 21,825 26,600 4,775 21.9%
Communciations Projects & Special Events 19,670 25,460 5,790 29.4%
Outside Services & Consultants 1,001,826 820,646 (181,180) -18.1%
Property Insurance 99,500 128,000 28,500 28.6%
Excess Liability Insurance 308,000 360,000 52,000 16.9%
Auto Insurance 13,000 13,000 (0) 0.0%
Officers Liability Insurance 165,000 167,000 2,000 1.2%
Interest Expense Admin Building 0 0 0 --
Utilities (Electric/Garbage/Water) 91,425 101,920 10,495 11.5%
Office Furniture 20,300 12,500 (7,800) -38.4%
Building Services 71,785 79,656 7,871 11.0%
Building & Equipment Repairs 114,855 122,015 7,160 6.2%
Alarm Systems 8,660 9,510 850 9.8%
Property Dues 4,870 4,870 (0) 0.0%
Building, Maintenance, Equipment, & Insurance 897,395 998,470 101,075 11.3%




4/9/2022

FY 2023 AGENCY BUDGET
Comparison of Proposed 2023 Budget vs. 2022 Budget

Approved Proposed Increases/
2022 2023 (Decreases) %
Budget Budget from 2022 Change
Capital Expenditures 690,000 593,000 (97,000) -14.1%
Principal Payment on Building 0 0 0 -
Capital 690,000 593,000 (97,000) -14.1%
Agency Budget Working Capital Fund 300,000 300,000 0 -
Working Capital 300,000 300,000 0 --
Agency Building Maintenance Fund 80,000 80,000 0 -
Building Maintenance Fund 80,000 80,000 0 --
Balance Sheet Items 1,070,000 973,000 (97,000) -9.1%
Agency Expenses (Budget Based) 17,169,390 17,531,034 361,644 2.1%

Green font represents a savings greater than 10%
Red font represents a cost increase greater than 10%
Blue font represents items that had no value in the comparison period



4/9/2022

FY 2023 AGENCY BUDGET
Comparison of Proposed 2023 Budget vs. 2022 Year-End Estimate

2022 Proposed Increases/
Year-End 2023 (Decreases) %
Estimate Budget from 2022 Change
Gross Payroll 8,714,476 8,761,247 46,771 0.5%
FICA & Medicare 552,701 569,481 16,780 3.0%
401A 891,454 876,124 (15,330) -1.7%
Long-Term Care 15,121 15,000 (121) -0.8%
Healthcare Insurance 1,432,608 1,602,000 169,392 11.8%
Other Post Employment Benefits 0 0 0 --
Workers Comp Insurance 53,500 61,000 7,500 14.0%
Unemployment Compensation 0 1,000 1,000 N/A
Recruit & Relocate 70,000 120,000 50,000 71.4%
Vacation Buyback 0 150,000 150,000 N/A
Wellness 27,900 25,000 (2,900) -10.4%
Tuition Reimbursement 5,843 0 (5,843) -100.0%
Employee Recognition 13,250 10,000 (3,250) -24.5%
Employee Activities 13,100 12,000 (1,100) -8.4%
Total Payroll & Benefits 11,789,953 12,202,852 412,899 3.5%
Employer Dues 224,600 229,300 4,700 2.1%
FCG - Florida Electric Power Coord Group 55,000 56,000 1,000 1.8%
Subscriptions 61,155 62,845 1,690 2.8%
Employee Dues 12,013 13,018 1,005 8.4%
Office Supplies 28,698 33,495 4,797 16.7%
Bank Charges 13,000 13,200 200 1.5%
Software 659,042 827,014 167,972 25.5%
Hardware 49,115 25,700 (23,415) -47.7%
Computer Supplies 20,207 23,925 3,717 18.4%
Postage 8,987 5,503 (3,484) -38.8%
Printing 15,000 15,000 (0) 0.0%
Telephone & Fax 34,010 26,900 (7,110) -20.9%
Phone Stipend 31,850 32,000 150 0.5%
Internet Charges 200,042 175,690 (24,352) -12.2%
GM's Contingency 25,000 200,000 175,000 700.0%
Business Travel 299,677 414,173 114,496 38.2%
Training 179,016 188,294 9,278 5.2%
Management Staff Training 20,000 30,000 10,000 50.0%
Meetings 54,743 61,554 6,811 12.4%
FMPA Board of Directors 35,000 35,000 0 0.0%
Readiness to Use Auto Allow. (7 Cars) 50,592 50,000 (592) -1.2%
All Other Operating Costs 19,505 17,455 (2,050) -10.5%
Total Operating Expense 2,096,252 2,536,066 439,813 21.0%
Lobbying 156,303 117,081 (39,222) -25.1%
Consultants 623,743 624,505 762 0.1%
Sponsorships 20,500 27,000 6,500 31.7%
Advertising 21,725 26,600 4,875 22.4%
Communciations Projects & Special Events 19,670 25,460 5,790 29.4%
Outside Services & Consultants 841,941 820,646 (21,295) -2.5%
Property Insurance 117,300 128,000 10,700 9.1%
Excess Liability Insurance 348,000 360,000 12,000 3.4%
Auto Insurance 12,000 13,000 1,000 8.3%
Officers Liability Insurance 158,000 167,000 9,000 5.7%
Interest Expense Admin Building 0 0 0 --
Utilities (Electric/Garbage/Water) 91,425 101,920 10,495 11.5%
Office Furniture 21,800 12,500 (9,300) -42.7%
Building Services 72,695 79,656 6,961 9.6%
Building & Equipment Repairs 114,111 122,015 7,904 6.9%
Alarm Systems 8,660 9,510 850 9.8%
Property Dues 4,870 4,870 (0) 0.0%
Building, Maintenance, Equipment, & Insurance 948,860 998,470 49,610 5.2%




4/9/2022

FY 2023 AGENCY BUDGET
Comparison of Proposed 2023 Budget vs. 2022 Year-End Estimate

2022 Proposed Increases/
Year-End 2023 (Decreases) %

Estimate Budget from 2022 Change
Capital Expenditures 668,000 593,000 (75,000) -11.2%
Principal Payment on Building 0 0 0 -
Capital 668,000 593,000 (75,000) -11.2%
Agency Budget Working Capital Fund 300,000 300,000 0 -
Working Capital 300,000 300,000 0 --
Agency Building Maintenance Fund 80,000 80,000 0 0.0%
Building Maintenance Fund 80,000 80,000 0 0.0%
Balance Sheet Items 1,048,000 973,000 (75,000) -7.2%
Agency Expenses (Budget Based) 16,725,007 17,531,034 806,027 4.8%

Green font represents a savings greater than 10%
Red font represents a cost increase greater than 10%
Blue font represents items that had no value in the comparison period



4/9/2022

FY 2023 AGENCY BUDGET
Comparison of Proposed 2023 Budget vs. 2021 Actuals

Proposed Increases/
2021 2023 (Decreases) %
Actuals Budget from 2021 Change
Gross Payroll 8,308,893 8,761,247 452,354 5.4%
FICA & Medicare 602,976 569,481 (33,495) -5.6%
401A 843,695 876,124 32,429 3.8%
Long-Term Care 12,902 15,000 2,098 16.3%
Healthcare Insurance 1,303,712 1,602,000 298,288 22.9%
Other Post Employment Benefits 0 0 0 --
Workers Comp Insurance 50,262 61,000 10,738 21.4%
Unemployment Compensation 165 1,000 835 506.6%
Recruit & Relocate 74,985 120,000 45,015 60.0%
Vacation Buyback 0 150,000 150,000 N/A
Wellness 26,892 25,000 (1,892) -7.0%
Tuition Reimbursement 12,938 0 (12,938) -100.0%
Employee Recognition 2,678 10,000 7,322 273.4%
Employee Activities 16,254 12,000 (4,254) -26.2%
Total Payroll & Benefits 11,256,349 12,202,852 946,503 8.4%
Employer Dues 212,167 229,300 17,133 8.1%
FCG - Florida Electric Power Coord Group 45,198 56,000 10,802 23.9%
Subscriptions 49,922 62,845 12,923 25.9%
Employee Dues 7,879 13,018 5,139 65.2%
Office Supplies 30,111 33,495 3,384 11.2%
Bank Charges 10,586 13,200 2,614 24.7%
Software 802,727 827,014 24,287 3.0%
Hardware 91,221 25,700 (65,521) -71.8%
Computer Supplies 18,259 23,925 5,666 31.0%
Postage 5,405 5,503 98 1.8%
Printing 8,967 15,000 6,033 67.3%
Telephone & Fax 26,135 26,900 765 2.9%
Phone Stipend 31,734 32,000 266 0.8%
Internet Charges 185,566 175,690 (9,876) -5.3%
GM's Contingency 0 200,000 200,000 N/A
Business Travel 166,566 414,173 247,607 148.7%
Training 82,551 188,294 105,743 128.1%
Management Staff Training 19,591 30,000 10,409 53.1%
Meetings 36,786 61,554 24,768 67.3%
FMPA Board of Directors 43,129 35,000 (8,129) -18.8%
Readiness to Use Auto Allow. (7 Cars) 62,285 50,000 (12,284) -19.7%
All Other Operating Costs 5,990 17,455 11,465 191.4%
Total Operating Expense 1,942,775 2,536,066 593,291 30.5%
Lobbying 153,495 117,081 (36,414) -23.7%
Consultants 461,325 624,505 163,180 35.4%
Sponsorships 25,000 27,000 2,000 8.0%
Advertising 5,371 26,600 21,229 395.3%
Communciations Projects & Special Events 22,073 25,460 3,387 15.3%
Outside Services & Consultants 667,264 820,646 153,382 23.0%
Property Insurance 89,115 128,000 38,885 43.6%
Excess Liability Insurance 293,431 360,000 66,570 22.7%
Auto Insurance 9,679 13,000 3,321 34.3%
Officers Liability Insurance 144,961 167,000 22,040 15.2%
Interest Expense Admin Building 0 0 0 --
Utilities (Electric/Garbage/Water) 85,128 101,920 16,792 19.7%
Office Furniture 21,733 12,500 (9,233) -42.5%
Building Services 59,781 79,656 19,875 33.2%
Building & Equipment Repairs 77,823 122,015 44,192 56.8%
Alarm Systems 6,348 9,510 3,162 49.8%
Property Dues 3,231 4,870 1,639 50.7%
Building, Maintenance, Equipment, & Insurance 791,229 998,470 207,241 26.2%




4/9/2022

FY 2023 AGENCY BUDGET
Comparison of Proposed 2023 Budget vs. 2021 Actuals

Proposed Increases/
2021 2023 (Decreases) %
Actuals Budget from 2021 Change
Capital Expenditures 469,745 593,000 123,255 26.2%
Principal Payment on Building 0 0 0 -
Capital 469,745 593,000 123,255 26.2%
Agency Budget Working Capital Fund 300,000 300,000 0 -
Working Capital 300,000 300,000 0 --
Agency Building Maintenance Fund 80,000 80,000 (0) 0.0%
Building Maintenance Fund 80,000 80,000 (0) 0.0%
Balance Sheet Items 849,745 973,000 123,255 14.5%
Agency Expenses (Budget Based) 15,507,363 17,531,034 2,023,671 13.0%

Green font represents a savings greater than 10%
Red font represents a cost increase greater than 10%
Blue font represents items that had no value in the comparison period



4/9/2022

FY 2023 AGENCY BUDGET
Comparison of Proposed 2023 Budget vs. 2019 Actuals

Proposed Increases/
2019 2023 (Decreases) %
Actuals Budget from 2019 Change
Gross Payroll 7,407,316 8,761,247 1,353,931 18.3%
FICA & Medicare 518,299 569,481 51,182 9.9%
401A 734,703 876,124 141,421 19.2%
Long-Term Care 8,387 15,000 6,613 78.9%
Healthcare Insurance 1,117,322 1,602,000 484,678 43.4%
Other Post Employment Benefits 0 0 0 --
Workers Comp Insurance 33,505 61,000 27,495 82.1%
Unemployment Compensation (927) 1,000 1,927 -207.9%
Recruit & Relocate 52,599 120,000 67,401 128.1%
Vacation Buyback 0 150,000 150,000 N/A
Wellness 24,090 25,000 910 3.8%
Tuition Reimbursement 15,191 0 (15,191) -100.0%
Employee Recognition 6,560 10,000 3,440 52.5%
Employee Activities 10,203 12,000 1,797 17.6%
Total Payroll & Benefits 9,927,245 12,202,852 2,275,607 22.9%
Employer Dues 212,949 229,300 16,351 7.7%
FCG - Florida Electric Power Coord Group 56,825 56,000 (825) -1.5%
Subscriptions 54,982 62,845 7,863 14.3%
Employee Dues 8,130 13,018 4,888 60.1%
Office Supplies 29,485 33,495 4,010 13.6%
Bank Charges 27,431 13,200 (14,231) -51.9%
Software 508,178 827,014 318,836 62.7%
Hardware 73,202 25,700 (47,502) -64.9%
Computer Supplies 17,618 23,925 6,307 35.8%
Postage 7,222 5,503 (1,719) -23.8%
Printing 19,762 15,000 (4,762) -24.1%
Telephone & Fax 29,704 26,900 (2,804) -9.4%
Phone Stipend 26,936 32,000 5,064 18.8%
Internet Charges 199,420 175,690 (23,730) -11.9%
GM's Contingency 178,669 200,000 21,331 11.9%
Business Travel 346,294 414,173 67,878 19.6%
Training 117,559 188,294 70,735 60.2%
Management Staff Training 25,085 30,000 4,915 19.6%
Meetings 34,419 61,554 27,135 78.8%
FMPA Board of Directors 32,552 35,000 2,448 7.5%
Readiness to Use Auto Allow. (7 Cars) 54,454 50,000 (4,454) -8.2%
All Other Operating Costs 6,313 17,455 11,142 176.5%
Total Operating Expense 2,067,189 2,536,066 468,877 22.7%
Lobbying 156,029 117,081 (38,948) -25.0%
Consultants 743,407 624,505 (118,902) -16.0%
Sponsorships 16,700 27,000 10,300 61.7%
Advertising 11,795 26,600 14,805 125.5%
Communciations Projects & Special Events 32,420 25,460 (6,960) -21.5%
Outside Services & Consultants 960,351 820,646 (139,705) -14.5%
Property Insurance 63,489 128,000 64,511 101.6%
Excess Liability Insurance 253,359 360,000 106,641 42.1%
Auto Insurance 6,213 13,000 6,787 109.2%
Officers Liability Insurance 128,230 167,000 38,770 30.2%
Interest Expense Admin Building 4,840 0 (4,840) -100.0%
Utilities (Electric/Garbage/Water) 84,214 101,920 17,706 21.0%
Office Furniture 20,307 12,500 (7,807) -38.4%
Building Services 49,986 79,656 29,669 59.4%
Building & Equipment Repairs 98,353 122,015 23,662 24.1%
Alarm Systems 7,022 9,510 2,488 35.4%
Property Dues 4,181 4,870 689 16.5%
Building, Maintenance, Equipment, & Insurance 720,194 998,470 278,276 38.6%




4/9/2022

FY 2023 AGENCY BUDGET
Comparison of Proposed 2023 Budget vs. 2019 Actuals

Proposed Increases/
2019 2023 (Decreases) %
Actuals Budget from 2019 Change
Capital Expenditures 237,747 593,000 355,253 149.4%
Principal Payment on Building 220,000 0 (220,000) -100.0%
Capital 457,747 593,000 135,253 29.5%
Agency Budget Working Capital Fund 0 300,000 300,000 N/A
Working Capital 0 300,000 300,000 N/A
Agency Building Maintenance Fund 80,000 80,000 (0) 0.0%
Building Maintenance Fund 80,000 80,000 (0) 0.0%
Balance Sheet Items 537,747 973,000 435,253 80.9%
Agency Expenses (Budget Based) 14,212,725 17,531,034 3,318,309 23.3%

Green font represents a savings greater than 10%
Red font represents a cost increase greater than 10%
Blue font represents items that had no value in the comparison period





