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Stanton and Tri‐City Projects



Stanton and Tri‐City Projects Summary

• Both Projects’ $/MWh costs well above 2021 actuals and 2022 budget
• FY 2023 budgeted generation in line with recent actuals
• Coal costs much higher reflecting market conditions
• FY 2023 Budget reflects plan to retire Stanton 1 by end of 2025; building 
Project reserves to fund ongoing post‐retirement costs and decommissioning

• R&R funding higher in FY 2023 due to budgeted common capital projects but 
much lower thereafter

• OUC planning normal O&M spending in FY 2023
• Continuing to coordinate with OUC on retirement timing and on‐going costs
• Added unfunded contingencies for spending authority:  $1.6M for Stanton 
and $0.6M for Tri‐City; each set as 5% of total budgeted expenses 

Key Points to Note
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Stanton FY 2023 Budgeted Cost is $113/MWh
Costs Up Due to Continued High Forecasted Fuel Costs

Stanton Project – Historical & Budgeted All‐in Rate ($/MWh) and Sales (GWh)
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FY 2023 Budgeted $/MWh Cost 139% > FY 2021 Actual Cost
Driven by Higher Fuel Costs and Adjustment for 60‐Days Cash
Stanton Project – 2021 Actual to 2023 Budget All‐in Rate ($/MWh)
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FY 2023 Budgeted Expenses $14M (77%)* > FY 2021 Actuals
Primarily Driven by Fuel Costs, but All Categories Up in FY 2023
Stanton Project – 2021 Actual to 2023 Budget Total Expenses ($Millions)
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FY 2023 Tri‐City Project Rate is $131/MWh
Costs Up Due to Continued High Forecasted Fuel Costs
Tri‐City Project – Historical & Budgeted All‐in Rate ($/MWh)
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FY 2023 Budgeted Rate 139% > FY 2021 Actuals
Driven by Higher Fuel Costs and Adjustment for 60‐Days Cash
Tri‐City Project – 2021 Actual to 2023 Budget All‐in Rate ($/MWh)
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FY 2023 Budgeted Expenses $5.5M (86%)* > FY 2021 Actuals
Higher Fuel Expense Accounts for 69% of Increase
Tri‐City Project – 2021 Actual to 2023 Budget Total Expenses ($Millions)
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Stanton II Project



Stanton II Project FY 2023 Budget

• FY 2023 Stanton II Project $/MWh budgeted ~$25/MWh higher than 
FY 2022 budget, ~$35/MWh higher than FY 2021 actuals

• Coal costs budgeted much higher to reflect market conditions

• FY 2023 budgeted generation higher than projected FY 2022 actuals
• OUC currently doesn’t plan to convert Stanton 2 to gas until 2027; 
planning to pay Stanton II Project share using General Reserve Fund

• 2022 refinancing reduces FY 2023 debt service costs ~$1.5M
• Added $3.5M (5%) unfunded contingency for spending authority

Key Points to Note
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FY 2023 Stanton II Participant Cost is $110/MWh
Project Costs without Debt ~$90/MWh
Stanton II Project – Historical & Budgeted All‐in Rate ($/MWh) and Sales (GWh)
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FY 2023 $/MWh Budget 45% > FY 2021 Actuals 
Increase is 4.4% Excluding Fuel Costs
Stanton II Project – 2021 Actual to 2023 Budget All‐in Rate ($/MWh)
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Total FY 2023 Expenses $21.9M (46%)* > FY 2021 Actuals
Net Increase Driven Almost Entirely by Higher Fuel Costs
Stanton II Project – 2021 Actual to 2023 Budget Total Expenses ($Millions)
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St. Lucie Project



St. Lucie Project Summary

• Total St. Lucie FY 2023 Participant cost of $54.18/MWh excluding transmission, 
continuing the goal of sustainably reducing Participant costs

• Generation ~ FY 2022 budget with planned refueling outage for St. Lucie 2 
only during FY 2023

• FY 2023 budgets for FPL O&M and A&G costs again developed based on recent 
historical experience and anticipated trends
 O&M costs reflect refueling outage in FY 2023 vs. no outage in FY 2022

• R&R funding increased to rebuild and maintain target balance
• FPL seeking additional 20‐year operating license extension (to 2063), long‐term 
capital needs not currently known

• Budget reflects continuation of reliability exchange agreement
• Added $2M (5%) unfunded contingency for spending authority

9% Lower Rate for FY 2023 than FY 2022 Budget
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FY 2023 St. Lucie Project Rate is $53.90/MWh 
All‐in Rate is ~$50/MWh Net of Projected True‐Up

St. Lucie Project – Historical & Budgeted All‐in Rate ($/MWh) and Sales (GWh)
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FY 2023 Budget Rate 20% Below FY 2021 Actual Cost
Lower Debt, Fund Contributions Partially Offset by Higher Working 
Capital Funding Due to Anticipated $3M+ True‐Up[1]

St. Lucie Project – 2021 Actual to 2023 Budget All‐in Rate ($/MWh)
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[1] Due to the refinancing of debt in summer 2021, the St. Lucie Project will achieve ~$4 million of debt service savings during FY 2022 that were 
not reflected in the FY 2022 Budget.  As a result, the true‐up due to Participants in FY 2023 is currently estimated to be at least $3 million.



FY 2023 Total Costs Projected ~$11.5M* < 2021 Actuals 
Budgeted Debt and Fund Contributions Lower in FY 2023

St. Lucie Project – 2021 Actual to 2023 Budget Total Expenses ($Millions)
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FY 2023 Budget Rate ~$6/MWh < FY 2022 Budget Rate
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Solar Projects



Solar Projects Summary

• FY 2023 Budgets assume the Solar Projects do not come online during 
FY 2023 due to delays and uncertainty in market

• Will bring back to the Board for budget amendment if ultimately 
needed

Key Points to Note
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Pooled Loan Project



Pooled Loan Project Summary

• Currently $21.8M par amount issued
• Current participants: 
 Bushnell $7.9M 

 Stanton II Project $3.9M 

 Clewiston $1.4M 

 Homestead $8.6M

• Potential future loans for Starke and ARP with a total of $17M+ being 
explored

• Approved for up to additional $25M in loans, with a maximum individual 
loan amount of $15 million
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Pooled Loan FY 2023 Budget is $616,257

• FMPA A&G billing budgeted at $2,600 per year regardless of loan 
amount

• $3,500 trustee fees per loan remain

• $1,500 arbitrage fees per loan budgeted for 5 loans
• Start‐up costs included as a member service

• Budgeting for up to 6 loans for the year
• Stanton II Project debt service budgeted as an expense for spending 
authority purposes (conduit loan), with offsetting revenue 
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Agency Allocation
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Agency Allocation To Projects

• Calculated based on revised methodology approved by Board in 
FY 2021

• Pooled Loan program receiving flat fee allocation per loan

• Both solar projects included in calculation but ignored for FY 2023 
budget since neither anticipated to be in service
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FY 2023 Agency Budget Allocation



FY 2023 Proposed Agency Overhead Allocations
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FY 2022 Budget 
($)

FY 2023 Budget ($) 
[2]

% Change from FY 
2022

With Solar Projects 
($) [3]

Member Assessments [1] $60,000 $63,234  5.4% $63,234 

St. Lucie Project 746,292 648,536 ‐13.1% 636,056

Stanton Project 429,235 438,276 2.1% 438,276

Tri‐City Project 429,235 438,276 2.1% 438,276

Stanton II Project 537,448 469,463 ‐12.6% 462,523

Pooled Loan Project 15,000  15,600 4.0% 15,600

Solar Project ‐‐ ‐‐ ‐‐ 175,310

Solar II Project ‐‐ ‐‐ ‐‐ 175,310

Joint Owner Contract Audits 86,000 118,000 37.2% 118,000

All‐Requirements Project 14,864,780 15,069,649 1.4% 14,738,448

Total $17,167,990 $17,261,034 $17,261,034

[1] Assessments to FMPA members that do not participate in an FMPA power supply project. 
[2] FY 2023 Budget assumes neither solar project comes online during FY 2023.
[3] Reflects Agency overhead allocations assuming both solar projects were online.



Recommended Motion
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• Move adoption of the Budget Resolution 2022‐B5, which will approve 
the Fiscal Year 2023 Stanton, Tri‐City, Stanton II, St. Lucie, Solar, Solar 
II, and Pooled Loan Projects Budgets and the Fiscal Year 2023 Agency 
Allocations















Stanton Project



Exhibit 1

FLORIDA MUNICIPAL POWER AGENCY

STANTON PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)

 Proposed % Increase/Decrease

Line Actual Budget Y/E Est. [1] Budget Plan FY22 Est/ FY23 Bud/ FY24 Bud/

No. Description FY 2021 FY 2022 FY 2022 FY 2023 FY 2024 FY22 Bud/ FY22 Bud/ FY23 Bud/

REVENUES 

Participant Billings:  

1 Demand 3,665$             8,567$             8,567$             12,099$           9,053$             (0.0%) 41.2% (25.2%)

2 Energy (Fuel) 10,219$           7,927$             17,420$           20,020$           18,562$           119.7% 152.5% (7.3%)

3 Transmission 1,353$             1,511$             1,511$             1,571$             1,626$             0.0% 3.9% 3.5%

4 Total Participant Billings 15,237$           18,005$           27,498$           33,689$           29,240$           52.7% 87.1% (13.2%)

Other Income

5  Brine Plant and Other 384                  385                  371                  385                  395                  (3.7%) 0.0% 2.6%

6  Interest Income 62                    43                    5                      13                    36                    (89.0%) (70.6%) 183.9%

7 Total Other Income 446                  428                  376                  398                  431                  (12.3%) (7.1%) 8.4%

8 Total Revenues 15,683$           18,433$           27,873$           34,087$           29,671$           51.2% 84.9% (13.0%)

EXPENSES

Operating Expenses

9  Fuel Burned - Variable 10,219$           7,927$             17,420$           20,020$           18,562$           119.7% 152.5% (7.3%)

10 Operation and Maintenance Expenses 4,844               5,989               6,411               6,320               6,243               7.0% 5.5% (1.2%)

11  User Fee 184                  175                  168                  175                  180                  (4.2%) 0.0% 2.9%

12 OUC Transmission 1,417               1,511               1,518               1,571               1,626               0.4% 3.9% 3.5%

13 OUC A&G Expenses 939                  1,004               1,570               1,700               1,762               56.4% 69.3% 3.6%

14 FMPA A&G Expenses 394                  475                  429                  438                  449                  (9.6%) (7.7%) 2.5%

15 Other Expenses 11                    14                    16                    17                    17                    13.3% 17.9% 3.0%

16 Total Operating Expenses 18,007$           17,095$           27,531$           30,240$           28,838$           61.0% 76.9% (4.6%)

Fund Contributions

17 Renewal & Replacement 350                  2,000               2,000               1,750               500                  0.0% (12.5%) (71.4%)

18 General Reserve Funding -                       500                  500                  500                  500                  0.0% (0.0%) 0.0%

19 Debt Service Deposit -                       -                       -                       -                       -                       N/A N/A N/A

20 Total Fund Contributions 350                  2,500               2,500               2,250               1,000               0.0% -10.0% -55.6%

21 Total Expenses 18,357$           19,595$           30,031$           32,490$           29,838$           53.3% 65.8% (8.2%)

22 NET INCOME BEFORE REGULATORY ADJUST. (2,674)$            (1,162)$            (2,158)$            1,597$             (167)$               

23 Contingency (Unfunded) -$                   1,600$             

24 Total Spending Authority 19,474$           19,595$           34,000$           34,090$           

25 Generation (Sales) (GWh) 322 256 317 297 311 23.8% 16.2% 4.7%

26 Capacity Factor (%) 56% 44% 55% 52% 54%  

27 Fuel Cost ($/MWh) 31.78$             31.00$             55.01$             67.35$             59.66$             77.5% 117.3% (11.4%)

28 Total Cost ($/MWh) 57.09$             76.63$             94.84$             109.30$           95.91$             23.8% 42.6% (12.3%)

29 Participant Cost ($/MWh) 55.71$             74.95$             93.66$             107.97$           94.53$             25.0% 44.0% (12.4%)

30 Billed Cost ($/MWh) 47.39$             70.41$             86.84$             113.34$           93.99$             23.3% 61.0% (17.1%)
 

P:\Financial Planning\Budget\FY 2023 Budget\Stanton\Stanton Project FY 2023 Budget Model v2.xlsx 5/21/2022



Exhibit 2
Page 1 of 2FLORIDA MUNICIPAL POWER AGENCY

STANTON PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan

Comparison of Budget to Historical Revenues and Expenses

($000)
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET PLAN

R E V E N U E S FY18 FY19 FY20 FY21 FY22 FY23 FY24

Demand and Trans. Billings 17,328$       22,138$       15,989$       5,018$         10,078$       13,669$       10,679$       

Energy (Fuel) Billings 10,700 10,383 6,966 10,219 7,927 20,020 18,562

Interest Income 89 153 182 62 43 17 49

Other Revenues 412 452 379 384 385 380 382

Total Revenues 28,528$       33,126$       23,517$       15,683$       18,433$       34,087$       29,671$       
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STANTON PROJECT
Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan

Comparison of Budget to Historical Revenues and Expenses
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39 52 47

($000)
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET PLAN

            E X P E N S E S FY18 FY19 FY20 FY21 FY22 FY23 FY24

Debt Service 8,921$         9,242$         -$            -$            -$            -$            -$            

Fuel Burned 10,700         10,383         6,966           10,219         7,927           20,020         18,562         

OUC O&M and A&G 6,306           6,605           7,036           5,783           6,993           8,020           8,005           

Transmission 1,176           1,170           1,289           1,417           1,511           1,571           1,626           

Other Fund Contributions 1,658           3,000           5,000           350              2,500           2,250           1,000           

FMPA A&G and Other 474              531              461              405              489              455              466              

Total Expenses 29,235$       30,931$       20,752$       18,174$       19,420$       32,315$       29,658$       

Generation (Sales) (GWh) 336.4 332.1 228.9 321.5 255.7 297.2 311.1

Total Power Cost ($/MWh) 86.91$         93.14$         90.64$         56.52$         75.94$         108.72$       95.33$         

Participant Billed Power Cost ($/MWh) 83.33$         97.92$         100.26$       47.39$         70.41$         113.34$       93.99$         
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FLORIDA MUNICIPAL POWER AGENCY
STANTON PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)
Project Fund Balances

FISCAL YEAR 2023 BUDGET

OPERATION  AND  MAINTENANCE  FUND 

Beginning Withdraw- Ending Minimum
Balance Interest als/ Balance Recomm.

10/1/2022  Deposits Earnings Payments 9/30/2023 Balance

Operation & Maintenance (O&M) Account 3,099$        2,709$        13$             (117)$          5,704$        5,704$        

Working Capital Account 600 -              -              -              600 600

Rate Stabilization Account 1,400 -              -              -              1,400 1,400

Total Operation and Maintenance Fund 5,099$        2,709$        13$             (117)$          7,704$        7,704$        [1]

[1]  Minimum recommended balance is amount required to meet operating expenses for the next 60 days.
Minimum per bond resolution is half the recommended amount.

DEBT SERVICE FUND

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2022  Deposits Earnings Payments 9/30/2023
*Debt Service Accounts

Principal -$            -$            -$            -$            -$            

Interest -              -              -              -              -              

Total Debt Service Accounts -$            -$            -$            -$            -$            

*Account minimums will be in compliance with Bond Resolution.  

 SUBORDINATED  DEBT  SERVICE

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2022  Deposits Earnings Payments 9/30/2023
*Loans

Principal -$            -$            -$            -$            -$            

Interest -              -              -              -              -              

Total Loans -$            -$            -$            -$            -$            

*Subordinated Debt paid from O&M account
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FLORIDA MUNICIPAL POWER AGENCY
STANTON PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)
Project Fund Balances

FISCAL YEAR 2023 BUDGET

RESERVE  AND  CONTINGENCY  FUND

Beginning Withdraw- Ending Minimum
Balance Interest als/ Balance Recomm.

10/1/2022  Deposits  Earnings Payments 9/30/2023 Balance

Renewal  &  Replacement  (R&R) Account 3,970$        1,750$        23$             (2,662)$       3,081$        3,000$        [2]

Contingency  Account 1,070 -$            2$               -$            1,072$        

[2] The Stanton Project's minimum targeted balance is $3 million.

GENERAL  RESERVE  FUND

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2022 Deposits Earnings Payments 9/30/2023

General Reserve Fund 9,604$        500$           39$             -$            10,143$      

CAPITAL  FUNDING PLAN

Fiscal Year
FY 2023

Capital Funded from Renewal & Replacement

Stanton 1 Capital 323$           
Stanton Common Facilities 2,339$        

Total Capital 2,662$        
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FLORIDA MUNICIPAL POWER AGENCY
STANTON PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)
Project Fund Balances

FISCAL YEAR 2024 PLAN

OPERATION  AND  MAINTENANCE  FUND 

Beginning Withdraw- Ending Minimum
Balance Interest als/ Balance Recomm.

10/1/2023  Deposits Earnings Payments 9/30/2024 Balance

Operation & Maintenance (O&M) Account 5,704$        461$           36$             (628)$          5,573$        5,573$        

Working Capital Account 600 -              -              -              600 600

Rate Stabilization Account 1,400 -              -              -              1,400 1,400

Total Operation and Maintenance Fund 7,704$        461$           36$             (628)$          7,573$        7,573$        [1]

[1]  Minimum recommended balance is amount required to meet operating expenses for the next 60 days.
Minimum per bond resolution is half the recommended amount.

DEBT SERVICE FUND

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2023  Deposits Earnings Payments 9/30/2024
*Debt Service Accounts

Principal -$            -$            -$            -$            -$            

Interest -              -              -              -              -              

Total Debt Service Accounts -$            -$            -$            -$            -$            

*Account minimums will be in compliance with Bond Resolution.  

 SUBORDINATED  DEBT  SERVICE

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2023  Deposits Earnings Payments 9/30/2024
*Loans

Principal -$            -$            -$            -$            -$            

Interest -              -              -              -              -              

Total Loans -$            -$            -$            -$            -$            

*Subordinated Debt paid from O&M account
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FLORIDA MUNICIPAL POWER AGENCY
STANTON PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)
Project Fund Balances

FISCAL YEAR 2024 PLAN

RESERVE  AND  CONTINGENCY  FUND

Beginning Withdraw- Ending Minimum
Balance Interest als/ Balance Recomm.

10/1/2023  Deposits Earnings Payments 9/30/2024 Balance

Renewal  &  Replacement  (R&R) Account 3,081$        500$           18$             (577)$          3,022$        3,000$        [2]

Contingency  Account 1,072$        -$            2$               -$            1,074$        

[2] The Stanton Project's minimum targeted balance is $3 million.

GENERAL  RESERVE  FUND

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2023 Deposits Earnings Payments 9/30/2024

General Reserve Fund 10,143$      500$           41$             -$            10,684$      

CAPITAL  FUNDING PLAN

Fiscal Year
FY 2024

Capital Funded from Renewal & Replacement

Stanton 1 Capital 82$             
Stanton Common Facilities 496$           

Total Capital 577$           
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FLORIDA MUNICIPAL POWER AGENCY
STANTON PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)
Five-Year Capital Plan ($000)

Activity FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Renewal and Replacement Beginning Balance 3,970$          3,081$          3,022$          3,141$          3,011$          

Capital Expenses - Stanton 1 (323) (82) (74) (74) (74)

Capital Expenses - Common Facilities (2,339) (496) (74) (74) (74)

Capital Expenses Paid from General Reserve Fund 0 0 0 0 0

Renewal and Replacement Contributions 1,750 500 250 0 0

Retained Interest Earnings 23 18 17 18 17

Renewal and Replacement Ending Balance [1] 3,081$          3,022$          3,141$          3,011$          2,880$          

[1] Plan is to fund to and maintain a $3 million balance for future capital needs and unanticipated capital 
changes made by the operator owner.
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Exhibit 1

FLORIDA MUNICIPAL POWER AGENCY

TRI-CITY PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)

 Proposed % Increase/Decrease

Line Actual Budget Y/E Est. [1] Budget Plan FY22 Est/ FY23 Bud/ FY24 Bud/

No. Description FY 2021 FY 2022 FY 2022 FY 2023 FY 2024 FY22 Bud/ FY22 Bud/ FY23 Bud/

REVENUES 

Participant Billings:  

1 Demand 1,837$             4,203$             4,203$             6,156$             3,698$             (0.0%) 46.5% (39.9%)

2 Energy (Fuel) 3,341$             2,835$             6,139$             7,161$             6,640$             116.5% 152.6% (7.3%)

3 Transmission 479$                519$                519$                563$                582$                (0.0%) 8.4% 3.5%

4 Total Participant Billings 5,657$             7,557$             10,861$           13,880$           10,920$           43.7% 83.7% (21.3%)

Other Income

5  Brine Plant and Other 137                  136                  133                  138                  141                  (2.5%) 1.3% 2.6%

6  Interest Income 22                    20                    3                      6                      14                    (84.2%) (69.4%) 123.4%

7 Total Other Income 159                  156                  136                  144                  155                  (12.9%) (7.8%) 7.7%

8 Total Revenues 5,815$             7,713$             10,997$           14,024$           11,075$           42.6% 81.8% (21.0%)

EXPENSES

Operating Expenses

9  Fuel Burned - Variable 3,341$             2,835$             6,139$             7,161$             6,640$             116.5% 152.6% (7.3%)

10 Operation and Maintenance Expenses 1,722               2,141               2,293               2,261               2,233               7.1% 5.6% (1.2%)

11  User Fee 66                    62                    60                    63                    64                    (3.3%) 1.0% 2.9%

12 OUC Transmission 505                  519                  544                  563                  582                  4.7% 8.4% 3.5%

13 OUC A&G Expenses 336                  360                  562                  608                  630                  56.0% 68.9% 3.6%

14 FMPA A&G Expenses 394                  429                  429                  438                  449                  0.1% 2.2% 2.5%

15 Other Expenses 8                      13                    13                    19                    19                    (0.2%) 46.2% 0.0%

16 Total Operating Expenses 6,370$             6,359$             10,040$           11,113$           10,618$           57.9% 74.7% (4.5%)

Fund Contributions

17 Renewal & Replacement 150                  750                  750                  600                  300                  0.0% (20.0%) (50.0%)

18 General Reserve Funding -                       150                  150                  300                  300                  0.0% 100.0% 0.0%

19 Debt Service Deposit -                       -                       -                       -                       -                       N/A N/A N/A

20 Total Fund Contributions 150                  900                  900                  900                  600                  0.0% 0.0% -33.3%

21 Total Expenses 6,520$             7,259$             10,940$           12,013$           11,218$           50.7% 65.5% (6.6%)

22 NET INCOME BEFORE REGULATORY ADJUST. (705)$               454$                57$                  2,011$             (143)$               

23 Contingency (Unfunded) -$                   -$                   600$                

24 Total Spending Authority 7,518$             7,259$             12,500$           12,613$           

25 Generation (Sales) (GWh) 103 91 112 106 111 22.7% 16.2% 4.7%

26 Capacity Factor (%) 50% 44% 55% 52% 54%  

27 Fuel Cost ($/MWh) 32.32$             31.00$             54.69$             67.35$             59.66$             76.4% 117.3% (11.4%)

28 Total Cost ($/MWh) 63.08$             79.36$             97.46$             112.98$           100.80$           22.8% 42.4% (10.8%)

29 Participant Cost ($/MWh) 61.54$             77.65$             96.25$             111.62$           99.41$             23.9% 43.7% (10.9%)

30 Billed Cost ($/MWh) 54.72$             82.62$             96.75$             130.53$           98.12$             17.1% 58.0% (24.8%)
 

P:\Financial Planning\Budget\FY 2023 Budget\Stanton\Tri‐City Project FY 2023 Budget Model.xlsx 5/21/2022
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TRI-CITY PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan

Comparison of Budget to Historical Revenues and Expenses

($000)
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET PLAN

R E V E N U E S FY18 FY19 FY20 FY21 FY22 FY23 FY24

Demand and Trans. Billings 6,858$         8,443$         3,951$         2,316$         4,722$         6,718$         4,280$         

Energy (Fuel) Billings 3,936 3,853 2,529 3,341 2,835 7,161 6,640

Interest Income 47 64 76 22 20 9 20

Other Revenues 128 134 135 137 136 135 135

Total Revenues 10,969$       12,494$       6,691$         5,815$         7,713$         14,024$       11,075$       
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Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan

Comparison of Budget to Historical Revenues and Expenses
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($000)
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET PLAN

            E X P E N S E S FY18 FY19 FY20 FY21 FY22 FY23 FY24

Debt Service 3,286$         3,302$         -$            -$            -$            -$            -$            

Fuel Burned 3,936           3,853           2,529           3,341           2,835           7,161           6,640           

OUC O&M and A&G 2,235           2,364           2,529           2,057           2,501           2,869           2,863           

Transmission 415              415              456              505              519              563              582              

Other Fund Contributions 787              1,700           1,200           150              900              900              600              

FMPA A&G and Other 449              468              451              402              442              457              468              

Total Expenses 11,109$       12,102$       7,165$         6,455$         7,197$         11,950$       11,154$       

Generation (Sales) (GWh) 124.6 121.9 77.8 103.4 91.5 106.3 111.3

Total Power Cost ($/MWh) 89.19$         99.26$         92.08$         62.44$         78.68$         112.39$       100.22$       

Participant Billed Power Cost ($/MWh) 86.66$         100.86$       83.29$         54.72$         82.62$         130.53$       98.12$         
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FLORIDA MUNICIPAL POWER AGENCY
TRI-CITY PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)
Project Fund Balances

FISCAL YEAR 2023 BUDGET

OPERATION  AND  MAINTENANCE  FUND 

Beginning Withdraw- Ending Minimum
Balance Interest als/ Balance Recomm.

10/1/2022  Deposits Earnings Payments 9/30/2023 Balance

Operation & Maintenance (O&M) Account 937$           2,011$        6$               (397)$          2,557$        2,557$        

Working Capital Account 225 -              -              -              225 225

Rate Stabilization Account 150 -              -              -              150 150

Total Operation and Maintenance Fund 1,312$        2,011$        6$               (397)$          2,932$        2,932$        [1]

[1]  Minimum recommended balance is amount required to meet operating expenses for the next 60 days.
Minimum per bond resolution is half the recommended amount.

DEBT SERVICE FUND

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2022  Deposits Earnings Payments 9/30/2023
*Debt Service Accounts

Principal -$            -$            -$            -$            -$            

Interest -              -              -              -              -              

Total Debt Service Accounts -$            -$            -$            -$            -$            

*Account minimums will be in compliance with Bond Resolution.  

 SUBORDINATED  DEBT  SERVICE

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2022  Deposits Earnings Payments 9/30/2023
*Loans

Principal -$            -$            -$            -$            -$            

Interest -              -              -              -              -              

Total Loans -$            -$            -$            -$            -$            

*Subordinated Debt paid from O&M account
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FLORIDA MUNICIPAL POWER AGENCY
TRI-CITY PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)
Project Fund Balances

FISCAL YEAR 2023 BUDGET

RESERVE  AND  CONTINGENCY  FUND

Beginning Withdraw- Ending Minimum
Balance Interest als/ Balance Recomm.

10/1/2022  Deposits  Earnings Payments 9/30/2023 Balance

Renewal  &  Replacement  (R&R) Account 1,408$        600$           6$               (952)$          1,062$        1,000$        [2]

Contingency  Account 326 -$            2$               -$            328$           

[2] The Tri-City Project's minimum targeted balance is $1 million.

GENERAL  RESERVE  FUND

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2022 Deposits Earnings Payments 9/30/2023

General Reserve Fund 876$           300$           4$               -$            1,179$        

CAPITAL  FUNDING PLAN

Fiscal Year
FY 2023

Capital Funded from Renewal & Replacement

Stanton 1 Capital 116$           
Stanton Common Facilities 837$           

Total Capital 952$           
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FLORIDA MUNICIPAL POWER AGENCY
TRI-CITY PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)
Project Fund Balances

FISCAL YEAR 2024 PLAN

OPERATION  AND  MAINTENANCE  FUND 

Beginning Withdraw- Ending Minimum
Balance Interest als/ Balance Recomm.

10/1/2023  Deposits Earnings Payments 9/30/2024 Balance

Operation & Maintenance (O&M) Account 2,557$        123$           14$             (266)$          2,428$        2,428$        

Working Capital Account 225 -              -              -              225 225

Rate Stabilization Account 150 -              -              -              150 150

Total Operation and Maintenance Fund 2,932$        123$           14$             (266)$          2,803$        2,803$        [1]

[1]  Minimum recommended balance is amount required to meet operating expenses for the next 60 days.
Minimum per bond resolution is half the recommended amount.

DEBT SERVICE FUND

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2023  Deposits Earnings Payments 9/30/2024
*Debt Service Accounts

Principal -$            -$            -$            -$            -$            

Interest -              -              -              -              -              

Total Debt Service Accounts -$            -$            -$            -$            -$            

*Account minimums will be in compliance with Bond Resolution.  

 SUBORDINATED  DEBT  SERVICE

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2023  Deposits Earnings Payments 9/30/2024
*Loans

Principal -$            -$            -$            -$            -$            

Interest -              -              -              -              -              

Total Loans -$            -$            -$            -$            -$            

*Subordinated Debt paid from O&M account
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FLORIDA MUNICIPAL POWER AGENCY
TRI-CITY PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)
Project Fund Balances

FISCAL YEAR 2024 PLAN

RESERVE  AND  CONTINGENCY  FUND

Beginning Withdraw- Ending Minimum
Balance Interest als/ Balance Recomm.

10/1/2023  Deposits Earnings Payments 9/30/2024 Balance

Renewal  &  Replacement  (R&R) Account 1,062$        300$           5$               (206)$          1,160$        1,000$        [2]

Contingency  Account 328$           -$            2$               -$            330$           

[2] The Tri-City Project's minimum targeted balance is $1 million.

GENERAL  RESERVE  FUND

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2023 Deposits Earnings Payments 9/30/2024

General Reserve Fund 1,179$        300$           5$               -$            1,485$        

CAPITAL  FUNDING PLAN

Fiscal Year
FY 2024

Capital Funded from Renewal & Replacement

Stanton 1 Capital 29$             
Stanton Common Facilities 177$           

Total Capital 206$           
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FLORIDA MUNICIPAL POWER AGENCY
TRI-CITY PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)
Five-Year Capital Plan ($000)

Activity FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Renewal and Replacement Beginning Balance 1,408$          1,062$          1,160$          1,213$          1,165$          

Capital Expenses - Stanton 1 (116) (29) (27) (27) (27)

Capital Expenses - Common Facilities (837) (177) (27) (27) (27)

Capital Expenses Paid from General Reserve Fund 0 0 0 0 0

Renewal and Replacement Contributions 600 300 100 0 0

Retained Interest Earnings 6 5 5 5 5

Renewal and Replacement Ending Balance [1] 1,062$          1,160$          1,213$          1,165$          1,117$          

[1] Plan is to fund to and maintain a $1 million balance for future capital needs and unanticipated capital 
changes made by the operator owner.



Stanton II Project
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FLORIDA MUNICIPAL POWER AGENCY

STANTON II PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)

 Proposed % Increase/Decrease

Line Actual Budget Y/E Est. [1] Budget Plan FY22 Est/ FY23 Bud/ FY24 Bud/

No. Description FY 2021 FY 2022 FY 2022 FY 2023 FY 2024 FY22 Bud/ FY22 Bud/ FY23 Bud/

REVENUES 

Participant Billings:  

1 Demand 25,635$           31,112$           31,112$           29,347$           26,622$           0.0% (5.7%) (9.3%)

2 Energy (Fuel) 17,692$           18,115$           24,759$           38,721$           30,741$           36.7% 113.8% (20.6%)

3 Transmission 1,990$             2,458$             2,458$             2,555$             2,645$             0.0% 4.0% 3.5%

4 Total Participant Billings 45,316$           51,685$           58,329$           70,624$           60,008$           12.9% 36.6% (15.0%)

Other Income

5  Brine Plant and Other 602                  605                  581                  604                  619                  (3.9%) (0.2%) 2.6%

6  Interest Income 131                  136                  24                    49                    55                    (82.4%) (63.9%) 11.3%

7 Total Other Income 733                  741                  605                  653                  674                  (18.3%) (11.9%) 3.3%

8 Total Revenues 46,049$           52,426$           58,934$           71,277$           60,682$           12.4% 36.0% (14.9%)

EXPENSES

Operating Expenses

9  Fuel Burned - Variable 17,692$           18,115$           24,772$           38,721$           30,741$           36.7% 113.8% (20.6%)

10 Operation and Maintenance Expenses 8,172               8,911               7,227               8,168               8,098               (18.9%) (8.3%) (0.9%)

11  User Fee 250                  232                  209                  232                  239                  (9.7%) (0.1%) 2.9%

12 OUC Transmission 2,297               2,458               2,469               2,555               2,645               0.4% 4.0% 3.5%

13 OUC A&G Expenses 1,472               1,575               2,462               2,666               2,762               56.3% 69.2% 3.6%

14 FMPA A&G Expenses 470                  525                  459                  469                  481                  (12.5%) (10.6%) 2.5%

15 Other Expenses 116                  41                    37                    85                    85                    (10.2%) 107.3% 0.0%

16 Total Operating Expenses 30,469$           31,857$           37,635$           52,896$           45,051$           18.1% 66.0% (14.8%)

Fund Contributions

17 Renewal & Replacement 3,000               5,000               5,000               3,500               2,000               0.0% (30.0%) (42.9%)

18 General Reserve Funding -                       1,000               2,889               1,000               1,000               188.9% 0.0% 0.0%

19 Debt Service Deposit 14,248             14,197             12,409             12,795             12,734             (12.6%) (9.9%) (0.5%)

20 Pooled Loan 572                  572                  572                  572                  572                  0.0% 0.0% (0.0%)

21 Total Fund Contributions 17,821             20,769             20,871             17,867             16,306             0.5% -14.0% -8.7%

22 Total Expenses 48,289$           52,626$           58,506$           70,764$           61,357$           11.2% 34.5% (13.3%)

23 NET INCOME BEFORE REGULATORY ADJUST. (2,240)$            (200)$               428$                513$                (675)$               

24 Contingency (Unfunded) -$                   3,500$             

25 Total Spending Authority 50,316$           52,626$           52,626$           74,264$           

26 Generation (Sales) (GWh) 594 604 494 640 580 (18.1%) 6.0% (9.3%)

27 Capacity Factor (%) 64% 65% 53% 69% 63%  

28 Fuel Cost ($/MWh) 29.79$             30.00$             50.11$             60.51$             52.97$             67.0% 101.7% (12.5%)

29 Total Cost ($/MWh) 81.31$             87.16$             118.34$           110.58$           105.71$           35.8% 26.9% (4.4%)

30 Participant Cost ($/MWh) 80.08$             85.93$             117.12$           109.56$           104.55$           36.3% 27.5% (4.6%)

31 Billed Cost ($/MWh) 76.31$             85.60$             117.98$           110.36$           103.39$           37.8% 28.9% (6.3%)
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Page 1 of 2FLORIDA MUNICIPAL POWER AGENCY

STANTON II PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan

Comparison of Budget to Historical Revenues and Expenses

($000)
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET PLAN

R E V E N U E S FY18 FY19 FY20 FY21 FY22 FY23 FY24

Demand and Trans. Billings 32,609$       31,551$       37,456$       27,625$       33,570$       31,903$       29,267$       

Energy (Fuel) Billings 18,324 15,620 16,767 17,692 18,115 38,721 30,741

Interest Income (419) 340 237 115 112 73 104

Other Revenues 738 792 721 618 629 580 570

Total Revenues 51,252$       48,302$       55,181$       46,049$       52,426$       71,277$       60,682$       
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STANTON II PROJECT
Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan

Comparison of Budget to Historical Revenues and Expenses

0 0

39 52 47

($000)
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET PLAN

            E X P E N S E S FY18 FY19 FY20 FY21 FY22 FY23 FY24

Debt Service 15,231$       13,883$       14,770$       14,248$       14,197$       12,795$       12,734$       

Fuel Burned 18,324         15,620         16,767         17,692         18,115         38,721         30,741         

OUC O&M and A&G 9,460           11,004         10,479         9,644           10,486         10,833         10,860         

Transmission 1,895           1,895           2,082           2,297           2,458           2,555           2,645           

Other Fund Contributions 1,848           8,000           5,189           3,572           6,572           5,072           3,572           

FMPA A&G and Other 516              604              519              585              566              554              566              

Total Expenses 47,275$       51,006$       49,805$       48,039$       52,394$       70,532$       61,119$       

Generation (Sales) (GWh) 601.7 507.7 616.8 593.9 603.8 639.9 580.4

Total Power Cost ($/MWh) 78.57$         100.47$       80.75$         80.89$         86.78$         110.22$       105.30$       

Participant Billed Power Cost ($/MWh) 84.65$         92.92$         87.91$         76.31$         85.60$         110.36$       103.39$       
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FLORIDA MUNICIPAL POWER AGENCY
STANTON II PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)
Project Fund Balances

FISCAL YEAR 2023 BUDGET

OPERATION  AND  MAINTENANCE  FUND 

Beginning Withdraw- Ending Minimum
Balance Interest als/ Balance Recomm.

10/1/2022  Deposits Earnings Payments 9/30/2022 Balance

Operation & Maintenance (O&M) Account 8,546$        1,552$        49$             (411)$          9,736$        9,736$        

Working Capital Account 600 -              -              -              600 600

Rate Stabilization Account 1,400 -              -              -              1,400 1,400

Total Operation and Maintenance Fund 10,546$      1,552$        49$             (411)$          11,736$      11,736$      [1]

[1]  Minimum recommended balance is amount required to meet operating expenses for the next 60 days.
Minimum per bond resolution is half the recommended amount.

DEBT SERVICE FUND

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2022  Deposits Earnings Payments 9/30/2022
*Debt Service Accounts

Principal 5,228$        11,295$      11$             (5,415)$       11,119$      

Interest (1,238)         1,500          1                 (1,457)         (1,194)         

Total Debt Service Accounts 3,990$        12,795$      11$             (6,872)$       9,924$        

*Account minimums will be in compliance with Bond Resolution.  

 SUBORDINATED  DEBT  SERVICE

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2022  Deposits Earnings Payments 9/30/2022
*Loans

Principal (26)$            526$           -$            (572)$          (72)$            

Interest (260)            46               -              (572)            (786)            

Total Loans (286)$          572$           -$            (1,144)$       (858)$          

*Subordinated Debt paid from O&M account
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FLORIDA MUNICIPAL POWER AGENCY
STANTON II PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)
Project Fund Balances

FISCAL YEAR 2023 BUDGET

RESERVE  AND  CONTINGENCY  FUND

Beginning Withdraw- Ending Minimum
Balance Interest als/ Balance Recomm.

10/1/2022  Deposits  Earnings Payments 9/30/2022 Balance

Renewal  &  Replacement  (R&R) Account 6,054$        3,500$        37$             (5,090)$       4,500$        3,000$        [2]

Contingency  Account 1,142 -$            2$               -$            1,144$        

[2] The Stanton II Project's goal is to achieve a minimum balance of $5 million.

GENERAL  RESERVE  FUND

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2022 Deposits Earnings Payments 9/30/2022

General Reserve Fund 31,398$      1,000$        280$           -$            32,677$      

CAPITAL  FUNDING PLAN

Fiscal Year
FY 2022

Capital Funded from Renewal & Replacement

Stanton 1 Capital 1,423$        
Stanton Common Facilities 3,667$        

Total Capital 5,090$        
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FLORIDA MUNICIPAL POWER AGENCY
STANTON II PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)
Project Fund Balances

FISCAL YEAR 2024 PLAN

OPERATION  AND  MAINTENANCE  FUND 

Beginning Withdraw- Ending Minimum
Balance Interest als/ Balance Recomm.

10/1/2023  Deposits Earnings Payments 9/30/2023 Balance

Operation & Maintenance (O&M) Account 9,736$        32$             55$             (2,207)$       7,616$        7,616$        

Working Capital Account 600 -              -              -              600 600

Rate Stabilization Account 1,400 -              -              -              1,400 1,400

Total Operation and Maintenance Fund 11,736$      32$             55$             (2,207)$       9,616$        9,616$        [1]

[1]  Minimum recommended balance is amount required to meet operating expenses for the next 60 days.
Minimum per bond resolution is half the recommended amount.

DEBT SERVICE FUND

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2023  Deposits Earnings Payments 9/30/2023
*Debt Service Accounts

Principal 11,119$      11,453$      11$             (11,295)$     11,287$      

Interest (1,194)         1,281          1                 (1,391)         (1,304)         

Total Debt Service Accounts 9,924$        12,734$      11$             (12,686)$     9,984$        

*Account minimums will be in compliance with Bond Resolution.  

 SUBORDINATED  DEBT  SERVICE

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2023  Deposits Earnings Payments 9/30/2023
*Loans

Principal (72)$            536$           -$            (572)$          (109)$          

Interest (786)            37               -              (572)            (1,321)         

Total Loans (858)$          572$           -$            (1,144)$       (1,430)$       

*Subordinated Debt paid from O&M account
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FLORIDA MUNICIPAL POWER AGENCY
STANTON II PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)
Project Fund Balances

FISCAL YEAR 2024 PLAN

RESERVE  AND  CONTINGENCY  FUND

Beginning Withdraw- Ending Minimum
Balance Interest als/ Balance Recomm.

10/1/2023  Deposits Earnings Payments 9/30/2023 Balance

Renewal  &  Replacement  (R&R) Account 4,500$        3,500$        27$             (1,329)$       6,698$        3,000$        [2]

Contingency  Account 1,144$        -$            2$               -$            1,146$        

[2] The Stanton II Project's goal is to achieve a minimum balance of $5 million.

GENERAL  RESERVE  FUND

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2023 Deposits Earnings Payments 9/30/2023

General Reserve Fund 32,677$      1,000$        291$           -$            33,969$      

CAPITAL  FUNDING PLAN

Fiscal Year
FY 2023

Capital Funded from Renewal & Replacement

Stanton 1 Capital 552$           
Stanton Common Facilities 777$           

Total Capital 1,329$        
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FLORIDA MUNICIPAL POWER AGENCY
STANTON II PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)
Five-Year Capital Plan ($000)

Activity FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Renewal and Replacement Beginning Balance 6,054$          4,500$          5,198$          4,983$          5,118$          

Capital Expenses - Stanton 2 (1,423) (552) (1,793) (1,905) (3,718)

Capital Expenses - Common Facilities (3,667) (777) (116) (116) (116)

Capital Expenses Paid from General Reserve Fund 0 0 1,162 1,627 3,602

Renewal and Replacement Contributions 3,500 2,000 500 500 500

Retained Interest Earnings 37 27 32 30 31

Renewal and Replacement Ending Balance [1] 4,500$          5,198$          4,983$          5,118$          5,417$          

[1] Plan is to fund to and maintain a $5 million balance for future capital needs and unanticipated capital 
changes made by the operator owner.



St. Lucie Project



Exhibit 1

FLORIDA MUNICIPAL POWER AGENCY

ST. LUCIE PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)

 Proposed % Increase/Decrease

Line Actual Budget Y/E Est. [1] Budget Plan FY22 Est/ FY23 Bud/ FY24 Bud/

No. Description FY 2021 FY 2022 FY 2022 FY 2023 FY 2024 FY22 Bud/ FY22 Bud/ FY23 Bud/

REVENUES 

Participant Billings:  

1 Demand 46,480$           42,888$           42,888$           38,776$           34,254$           0.0% (9.6%) (11.7%)

2 Transmission 440$                518$                518$                493$                516$                (0.0%) (4.7%) 4.7%

3 Total Participant Billings 46,920$           43,406$           43,406$           39,270$           34,770$           0.0% (9.5%) (11.5%)

Other Income

4 Sales for Resale (NREA) 3,860               3,500               3,205               3,569               3,647               (8.4%) 2.0% 2.2%

5  Interest Income 105                  98                    7                      19                    25                    (92.7%) (80.7%) 32.8%

6 Total Other Income 3,964               3,598               3,212               3,588               3,673               (10.7%) (0.3%) 2.4%

7 Total Revenues 50,885$           47,004$           46,618$           42,857$           38,443$           (0.8%) (8.8%) (10.3%)

EXPENSES

Operating Expenses

8 Operation and Maintenance Expenses 11,405             8,019               8,875               11,084             11,361             10.7% 38.2% 2.5%

9 Fuel Payments (173)                 -                       -                       -                       -                       N/A N/A N/A

10 Reliability Exchange Agmt Purchases 3,435               3,500               3,278               3,355               3,530               (6.4%) (4.1%) 5.2%

Transmission -

11 FPL [1] 257                  338                  304                  303                  303                  (9.9%) (10.4%) 0.0%

12 OUC [2] 172                  180                  181                  191                  214                  0.7% 5.9% 12.1%

13 FPL A&G Expenses 2,408               2,032               1,867               2,198               2,253               (8.1%) 8.2% 2.5%

14 FMPA A&G Expenses 652                  755                  742                  724                  742                  (1.7%) (4.2%) 2.5%

Other Expenses:

15 Trustee Fees 7                      8                      7                      8                      8                      (10.0%) (0.6%) 2.5%

16 Dues 77                    79                    78                    80                    82                    (0.9%) 1.3% 2.5%

17 Other 83                    54                    89                    57                    59                    64.9% 6.1% 2.5%

18 Total Operating Expenses 18,322$           14,965$           15,422$           17,999$           18,550$           3.1% 20.3% 3.1%

Fund Contributions

19 Renewal & Replacement 6,500               7,500               7,500               10,000             10,000             0.0% 33.3% 0.0%

20 Debt Service Deposit 7,876               10,089             6,092               5,218               5,220               (39.6%) (48.3%) 0.0%

21 General Reserve Fund 10,200             9,200               9,200               -                       1,000               0.0% (100.0%) N/A

22 Nuclar Fuel Stabilization 6,000               4,000               4,000               4,200               4,200               (0.0%) 5.0% 0.0%

23 Total Fund Contributions 30,576             30,789             26,792             19,418             20,420             -13.0% -36.9% 5.2%

24 Total Expenses 48,898$           45,754$           42,214$           37,416$           38,970$           (7.7%) (18.2%) 4.2%

25 NET INCOME BEFORE REGULATORY ADJUST. 1,987$             1,250$             4,404$             5,441$             (527)$               

26 Contingency (Unfunded) -$                   2,000$             

27 Total Spending Authority 50,254$           45,754$           45,754$           39,416$           

28 Generation (Sales) (GWh) 689 718 717 719 687 (0.1%) 0.2% (4.5%)

29 Capacity Factor (%) 125% 120% 243% 122% 116%  

30 Total Cost ($/MWh) 70.97$             63.75$             58.90$             52.01$             56.70$             (7.6%) (18.4%) 9.0%

31 Participant Cost Including Transmission ($/MWh) 65.22$             58.74$             54.42$             47.02$             51.36$             (7.4%) (19.9%) 9.2%

32 Participant Cost Excluding Transmission ($/MWh) 64.60$             58.02$             53.74$             46.34$             50.61$             (7.4%) (20.1%) 9.2%

33 Billed Cost Excluding Transmission ($/MWh) 67.46$             59.76$             59.84$             53.90$             49.84$             0.1% (9.8%) (7.5%)

Outages Scheduled Unit 1 & 2 Unit 1 Unit 2 Unit 1 & 2
 

[1] Through March 31, 2022, applies to KUA and Alachua only.  Beginning April 1, 2022, applies to KUA only.

[2] Applies to KUA only.

P:\Financial Planning\Budget\FY 2023 Budget\Lucie\St. Lucie Project FY 2023 Budget Model.xlsx 5/21/2022
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ST. LUCIE PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan

Comparison of Budget to Historical Revenues and Expenses

($000)
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET PLAN

R E V E N U E S FY18 FY19 FY20 FY21 FY22 FY23 FY24

Participant Billings 52,049$       53,669$       52,151$       46,920$       43,406$       39,270$       34,770$       

Sales for Resale 4,099 3,971 3,820 3,860 3,500 3,569 3,647

Interest Income 474 698 499 105 98 19 25

Total Revenues 56,621$       58,338$       56,470$       50,885$       47,004$       42,857$       38,443$       
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ST. LUCIE PROJECT
Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan

Comparison of Budget to Historical Revenues and Expenses

0 0

39 52 47

($000)
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET PLAN

            E X P E N S E S FY18 FY19 FY20 FY21 FY22 FY23 FY24

Debt Service &Gnl Rsrv 26,331$       28,551$       28,749$       18,076$       19,289$       5,218$         6,220$         

R&R Funding 4,500           2,000           7,500           6,500           7,500           10,000         10,000         

Fixed O&M and FPL G&A 13,165         9,471           12,157         13,813         10,051         13,282         13,614         

Exchange Agrmt Purchase 3,540           3,116           2,894           3,435           3,500           3,355           3,530           

Fuel Purch. & Nuc. Fuel Stabil. Deposits 5,338           3,980           5,519           5,827           4,000           4,200           4,200           

Transmission 350              350              408              429              518              493              516              

FMPA Expenses 1,066           846              569              818              896              869              891              

Total Expenses 54,292$       48,314$       57,797$       48,898$       45,754$       37,416$       38,970$       

Generation (Sales) (GWh) 690.7 683.1 697.1 689.0 717.7 719.4 687.3

Total Power Cost ($/MWh)* 78.60$         70.72$         82.91$         70.97$         63.75$         52.01$         56.70$         

Participant Billed Power Cost ($/MWh)* 74.84$         78.04$         74.28$         67.46$         59.76$         53.90$         49.84$         

$54,292 

$48,314 

$57,797 

$48,898 
$45,754 

$37,416 $38,970 

$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

$70,000

FY18 FY19 FY20 FY21 FY22 FY23 FY24

ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET PLAN

EXPENSES ($000)

Debt Service &Gnl Rsrv R&R Funding Fixed O&M and FPL G&A

Exchange Agrmt Purchase Fuel Purch. & Nuc. Fuel Stabil. Deposits Transmission

FMPA Expenses



Exhibit 3
Page 1 of 4

FLORIDA MUNICIPAL POWER AGENCY
ST. LUCIE PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)
Project Fund Balances

FISCAL YEAR 2023 BUDGET

OPERATION  AND  MAINTENANCE  FUND 

Beginning Withdraw- Ending Minimum
Balance Interest als/ Balance Recomm.

10/1/2022  Deposits Earnings Payments 9/30/2023 Balance

Operation & Maintenance (O&M) Account 7,056$        8,776$        24$             (6,489)$       9,368$        9,368$        

Working Capital Account 1,150 -              -              -              1,150 1,150

Rate Stabilization Account 770 -              -              -              770 770

Total Operation and Maintenance Fund 8,976$        8,776$        24$             (6,489)$       11,288$      11,288$      [1]

[1]  Minimum recommended balance is amount required to meet operating expenses for the next 60 days.
Minimum per bond resolution is half the recommended amount.

DEBT SERVICE FUND

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2022  Deposits Earnings Payments 9/30/2023
*Debt Service Accounts

Principal 4,566$        2,685$        2$               (2,555)$       4,699$        

Interest 1,599          2,533          1                 (2,865)         1,268          

Total Debt Service Accounts 6,165$        5,218$        3$               (5,420)$       5,966$        

Debt Service Reserve Account -$            -$            -$            -$            -$            

*Account minimums will be in compliance with Bond Resolution.  
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FLORIDA MUNICIPAL POWER AGENCY
ST. LUCIE PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)
Project Fund Balances

FISCAL YEAR 2023 BUDGET

RESERVE  AND  CONTINGENCY  FUND

Beginning Withdraw- Ending Minimum
Balance Interest als/ Balance Recomm.

10/1/2022  Deposits  Earnings Payments 9/30/2023 Balance

Renewal  &  Replacement  (R&R) Account 6,553$        10,000$      45$             (10,009)$     6,588$        3,000$        [2]

Contingency  Account 2,347 -$            7$               -$            2,355$        

DECOMMISSIONING FUND

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2022  Deposits  Earnings Payments 9/30/2023

Decommissioning Fund Account 104,472$    -$            3,134$        -$            107,606$    

GENERAL  RESERVE  FUND

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2022 Deposits Earnings Payments 9/30/2023

General Reserve Fund 37,311$      -$            274$           -$            37,584$      

Nuclear Fuel Stabilization Account 6,129$        4,200$        184$           (4,674)$       5,839$        

CAPITAL  FUNDING PLAN

Fiscal Year
2023

Capital Funded from Renewal & Replacement

St. Lucie 2 Capital 2,807$        
St. Lucie Common Facilities 7,202$        

Total Capital 10,009$      
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FLORIDA MUNICIPAL POWER AGENCY
ST. LUCIE PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)
Project Fund Balances

FISCAL YEAR 2024 PLAN

OPERATION  AND  MAINTENANCE  FUND 

Beginning Withdraw- Ending Minimum
Balance Interest als/ Balance Recomm.

10/1/2023  Deposits Earnings Payments 9/30/2024 Balance

Operation & Maintenance (O&M) Account 9,368$        3,280$        30$             (3,808)$       8,870$        8,870$        

Working Capital Account 1,150 -              -              -              1,150 1,150

Rate Stabilization Account 770 -              -              -              770 770

Total Operation and Maintenance Fund 11,288$      3,280$        30$             (3,808)$       10,790$      10,790$      [1]

[1]  Minimum recommended balance is amount required to meet operating expenses for the next 60 days.
Minimum per bond resolution is half the recommended amount.

DEBT SERVICE FUND

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2023  Deposits Earnings Payments 9/30/2024
*Debt Service Accounts

Principal 4,699$        2,790$        2$               (2,685)$       4,806$        

Interest 1,268          2,430          1                 (2,481)         1,217          

Total Debt Service Accounts 5,966$        5,220$        3$               (5,166)$       6,023$        

Debt Service Reserve Account -$            -$            -$            -$            -$            

*Account minimums will be in compliance with Bond Resolution.  
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FLORIDA MUNICIPAL POWER AGENCY
ST. LUCIE PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)
Project Fund Balances

FISCAL YEAR 2024 PLAN

RESERVE  AND  CONTINGENCY  FUND

Beginning Withdraw- Ending Minimum
Balance Interest als/ Balance Recomm.

10/1/2023  Deposits Earnings Payments 9/30/2024 Balance

Renewal  &  Replacement  (R&R) Account 6,588$        10,000$      45$             (8,534)$       8,099$        3,000$        [2]

Contingency  Account 2,355$        -$            8$               -$            2,362$        

DECOMMISSIONING FUND

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2023 Deposits Earnings Payments 9/30/2024

Decommissioning Fund Account 107,606$    -$            2,959$        -$            110,566$    

GENERAL  RESERVE  FUND

Beginning Withdraw- Ending
Balance Interest als/ Balance

10/1/2023 Deposits Earnings Payments 9/30/2024

General Reserve Fund 37,584$      1,000$        276$           -$            38,860$      

Nuclear Fuel Stabilization Account 5,839$        4,200$        161$           (4,298)$       5,901$        

CAPITAL  FUNDING PLAN

Fiscal Year
2024

Capital Funded from Renewal & Replacement

St. Lucie 2 Capital 3,103$        
St. Lucie Common Facilities 5,431$        

Total Capital 8,534$        
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FLORIDA MUNICIPAL POWER AGENCY
ST. LUCIE PROJECT

Fiscal Year 2023 Operating Budget and Fiscal Year 2024 Plan ($000)
Four-Year Capital Plan ($000)

4-Year Capital Plan 

Activity FY 2023 FY 2024 FY 2025 FY 2026

Renewal and Replacement Beginning Balance 6,553$          6,588$          8,099$          9,013$          

Capital Expenses:

St. Lucie Common Facilities and Other [1] (2,807) (3,103) (2,263) (2,825)

St. Lucie Unit 2 - Capital Improvements [1] (7,202) (5,431) (2,378) (2,818)

Total Capital Expenses (10,009) (8,534) (4,641) (5,643)

Renewal and Replacement Contributions 10,000 10,000 5,500 5,500

Retained Interest Earnings 45 45 55 61

Renewal and Replacement Ending Balance [2] 6,588$          8,099$          9,013$          8,932$          

4-Year Nuclear Fuel Purchase Plan

Activity FY 2023 FY 2024 FY 2025 FY 2026

Nuclear Fuel Stabilization Account Beginning Balance 6,129$          5,839$          5,916$          6,108$          

Nuclear Fuel Purchases [1] (4,674)           (4,298)           (486)              (4,930)           

Nuclear Fuel Stabilization Contributions 4,200            4,200            500               4,700            

Retained Interest Earnings 184               175               177               183               

Nuclear Fuel Stabilization Account Ending Balance [3] 5,839$          5,916$          6,108$          6,061$          

[1] Amounts per FPL
[2] Plan is to target and maintain an $8 million balance for future capital additions.
[3] Plan is to target and maintain a $6 million balance for future nuclear fuel purchases.
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SOLAR PROJECT

Fiscal Year 2023 Budget and Fiscal Year 2024 Plan

Operating Budget ($000)

 6 Months Proposed Proposed

22Bdgt /
 23 Bdgt

23 Bdgt /
 24 Plan

Line ACTUAL BUDGET ACTUAL BUDGET PLAN Increase / Increase
No. Description FY 2021 FY 2022 FY 2022 FY 2023 FY 2024 Decrease% Decrease%

     REVENUES 
1   Participant Billings -$                     -$                     -$                    -$                   -$                       NA NA

2   Interest Income   -                       -                       -                      -                     -                         NA NA

3       TOTAL  REVENUES -$                     -$                     -$                    -$                   -$                       NA NA

       EXPENSES 
4   Purchased Power -$                     -$                     -$                    -$                   -$                       NA NA

5   FMPA G&A - Agency Allocation -                       -                       -                      -                     -                         NA NA

6  - Bank/LOC Fees -                       -                       -                      -                     -                         NA NA

7 -Dispatch Fees -                       -                       -                      -                     -                         

8 Development Fund Repayment -                       -                       -                      -                     

10       TOTAL  EXPENSES -$                     -$                     -$                    -$                   -$                       NA NA

 FUND CONTRIBUTIONS 

11   Debt Service (LOC) Deposits -                     -                         NA NA

12  TOTAL EXPENSES & CONTRIBUTIONS -$                     -$                     -$                    -$                   -$                       NA NA

13   NET INCOME BEFORE REGULATORY ADJ -$                   -$                     -$                   -$                   -$                     

14   MWhs Delivered (In thousands) 0 0 0 0 0  

15   Capacity Factor 0.0% 0.0% 0.0% 0.0% 0.0%  

16   $ / MWh Billed -$                -$                -$                -$               -$                  
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SOLAR II PROJECT

Fiscal Year 2023 Budget and Fiscal Year 2024 Plan

Operating Budget ($000)

 6 Months Proposed Proposed

22Bdgt /
 23 Bdgt

23 Bdgt /
 24 Plan

Line ACTUAL BUDGET ACTUAL BUDGET PLAN Increase / Increase
No. Description FY 2021 FY 2022 FY 2022 FY 2023 FY 2024 Decrease% Decrease%

     REVENUES 
1   Participant Billings -$                     -$                     -$                    -$                   -$                       NA NA

2   Interest Income   -                       -                       -                      -                     -                         NA NA

3       TOTAL  REVENUES -$                     -$                     -$                    -$                   -$                       NA NA

       EXPENSES 
4   Purchased Power -$                     -$                     -$                    -$                   -$                       NA NA

5   FMPA G&A - Agency Allocation -                       -                       -                      -                     -                         NA NA

6  - Bank/LOC Fees -                       -                       -                      -                     -                         NA NA

7 -Dispatch Fees -                       -                       -                      -                     -                         

8 Development Fund Repayment -                       -                       -                      -                     

10       TOTAL  EXPENSES -$                     -$                     -$                    -$                   -$                       NA NA

 FUND CONTRIBUTIONS 

11   Debt Service (LOC) Deposits -                     -                         NA NA

12  TOTAL EXPENSES & CONTRIBUTIONS -$                     -$                     -$                    -$                   -$                       NA NA

13   NET INCOME BEFORE REGULATORY ADJ -$                   -$                     -$                   -$                   -$                     

14   MWhs Delivered (In thousands) 0 0 0 0 0  

15   Capacity Factor 0.0% 0.0% 0.0% 0.0% 0.0%  

16   $ / MWh Billed -$                -$                -$                -$               -$                  
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FLORIDA MUNICIPAL POWER AGENCY
POOLED LOAN PROJECT

Fiscal Year 2023 Budget and Fiscal Year 2024 Plan

Operating Budget 

Amended 6 Months Proposed Proposed

22 Bdgt /
 23 Bdgt

23 Bdgt /
 24 Plan

Line ACTUAL BUDGET ACTUAL BUDGET PLAN Increase / Increase

No. Description FY 2021 FY 2022 FY 2022 FY 2023 FY 2024 Decrease% Decrease%

    REVENUES 
 Participant Billings:  

1 Annual Allocation of Start-up costs 21,413$          -$                     -$                    -$                       -$                       NA NA

2  Gen'l & Admin         FMPA 7,072               15,000            7,500              15,600               16,068               4.0% 3.0%

3 Trustee Fees 5,250               21,000            10,500            21,000               21,630               0.0% 3.0%

4 Bank Fees -                  -                  2,938              -                     -                     

5 Arbitrage -                  -                  750                 7,500                 7,725                 

6 Billings to Agency 286,078          650,000          286,078          572,157            572,157            

7            TOTAL  REVENUES 319,813$        686,000$        307,766$        616,257$          617,580$          (10.2%) 0.2%

       EXPENSES 

8 Annual Allocation of Start-up costs 21,413$          -$                -$                    -$                       -$                       NA NA

9  Gen'l & Admin         FFMPA 7,072               15,000            7,500              15,600               16,068               4.0% 3.0%

10 Trustee Fees 5,250               21,000            10,500            21,000               21,630               0.0% 3.0%

11 Bank Fees -                  -                  2,938              -                     -                     

12 Arbitrage -                  -                  750                 7,500                 7,725                 

13 STNII Pooled Loan Debt Service [1] 286,078          650,000          286,078          572,157            572,157            

14   TOTAL EXPENSES & CONTRIBUTIONS 319,813$        686,000$        307,766$        616,257$          617,580$          (10.2%) 0.2%

15     NET INCOME BEFORE REGULATORY ADJ -$                  -$                  -$                  -$                     -$                     NA NA
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