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REQUEST FOR PROPOSALS

(This is not an order)

R RFP FMPA 2023-100
E Florida Municipal Power Agency

T TO: 8553 Commodity Circle Date Issued: March 9, 2023
U Orlando, Florida 32819

R Attn: Sharon Samuels Telephone: (407) 355-7767
N

SEALED PROPOSALS MUST PHYSICALLY BE IN THE FLORIDA MUNICIPAL POWER AGENCY OFFICE PRIOR
TO PROPOSAL OPENING AT 10:00 A.M. ON APRIL 13, 2023; LOCATED AT 8553 ComMmoDITY CIRCLE,
ORLANDO, FLORIDA 32819.

» Proposals shall be submitted on the forms provided and must be manually signed.

» Proposals shall be sealed in an envelope with the proposal number, opening date, and
time clearly indicated.

» Proposals received after the opening date and time may be rejected and returned
unopened.

» The attached Request for Proposals shall become part of any purchase order resulting
from this Request for Proposal.

DESCRIPTION

MARCH 2023

Florida Municipal Power Agency
Request for Proposals for
IBM Maximo Upgrade

See attached Request for Proposals, General Conditions, Specifications, and Proposal Forms for detailed
description.

It is the intent and purpose of the Florida Municipal Power Agency that this Request for Proposal promotes
competitive bidding. It shall be the proposer's responsibility to advise if any language, requirements, etc. or any
combination thereof, inadvertently restricts or limits the requirements stated in this Request for Proposal to a single
source. Such natification must be submitted in writing and must be received by not later than ten (10) days prior to
the proposal opening date.



ADVERTISEMENT
Proposal For
March 2023

FLORIDA MUNICIPAL POWER AGENCY
REQUEST FOR PROPOSALS FOR
IBM MAXIMO UPGRADE

REQUEST FOR PROPOSALS
FMPA 2023-100

Sealed proposals will be received by the Florida Municipal Power Agency (FMPA), 8553
Commodity Circle, Orlando, Florida 32819 until 10:00 A.M. oN APRIL 13, 2023, when at that time
Proposals will be opened publicly by a FMPA representative.

The proposal is for the IBM Maximo Upgrade as more fully described in the Request for Proposals
package.

RFP packages for this project may be obtained from FMPA at the above address, by telephone
(407) 355-7767, via e-mail request to bidinfo@fmpa.com, or via Internet download at
www.fmpa.com.

No proposal may be altered, withdrawn, or resubmitted after the scheduled closing time for
receipt of proposals. Proposals received after the day and time stated above will not be
considered.

Proposals will be accepted for IBM Maximo Upgrade from companies who have established,
through demonstrated expertise and experience, that they are qualified to provide the services
as specified.

The Florida Municipal Power Agency reserves the right to reject any and all proposals in total or
in part and to waive defects in proposals.

Jacob Williams
General Manager and CEO
Florida Municipal Power Agency



FLORIDA MUNICIPAL POWER AGENCY
Request for Proposals for

IBM Maximo Upgrade

FMPA Description

Formed by Florida’s municipal electric utilities in February 1978, the Florida Municipal
Power Agency (FMPA or the Agency) is a non-profit, governmental, wholesale electric
utilities company created to serve the needs of municipal electric utilities in Florida. Of the
34 municipal systems in the State, 31 are FMPA members who participate at varying levels
in Agency activities. Activities include bulk power supply and associated services, as well
as participation in various joint purchasing activities.

Member utilities of the Agency serve approximately 2 million Floridians. Each Member
appoints one representative to the Board of Directors which governs the Agency’'s
activities. Thirteen Members currently purchase power from the Agency through the All-
Requirements Project (ARP). For more information on FMPA, please visit our website at
www.fmpa.com.

Introduction - General Description of Services Sought

Florida Municipal Power Agency, (FMPA/Owner) is issuing this Request for Proposals
(“RFP”) as an invitation to qualified companies to submit proposals for an IBM Maximo
Upgrade.

Overview

Upon selection of the awarded Contractor(s), FMPA will enter into a Master Agreement
specifying terms and conditions. FMPA will issue a Purchase Order with project-specific
technical specifications.

The submission of a proposal implies a general acceptance on the part of the bidder of
the terms of this RFP, form of contract, and especially of those parts establishing
warranties and guarantees.

Purchasing Services
Subsequent to the award, FMPA shall issue Purchase Orders to the Contractor(s)
awarded the agreement pursuant to this Request for Proposal.

Indemnity

After notification of award, the successful bidder shall indemnify and save harmless FMPA
from and against all claims, suits, actions, damages, or causes or action arising during the
terms of the resulting agreement for any personal injury, loss of life, or damage to property
sustained by reason of a result of the performance of the services or delivery of goods for
which the resulting agreement was entered into, or its agents, employees, invitees, and
all other persons, and for and against any orders, judgements, or decrees, which may be
entered thereto, and from and against all costs, attorney's fees, expenses and liabilities
incurred in or by reason the defense of any such claim, suit or action, and the investigation
therefore.


http://www.fmpa.com/

Nothing in the award, resulting agreement, contract or Purchase Order shall be deemed
to affect the rights, privileges and immunities of FMPA as set forth in Florida Statute
768.28.

The successful bidder(s) covenants and agrees to indemnify and save harmless FMPA
and to defend from all cost, expenses, damages, attorney's fees, injury or loss to which
FMPA may be subjected by any person, firm, corporation, or organization by reason of
any wrongdoing, misconduct, want, or need of care or skill, negligence or default or breach
of contract, guaranty, or warranty, by the successful bidder(s), his employees, his agents
or assigns.

Notice to Proposers

Sealed proposal packages will be received until 10:00 A.M. oN APRIL 13, 2023
("Proposal Due Date") at the offices of Florida Municipal Power Agency. Each proposer
is required to submit a Proposer Information Form (included in this RFP package), other
forms included in this package as appropriate, and all other information necessary to allow
a complete evaluation of the proposal. Registered proposers will be notified through the
issue of RFP addenda of any change in the Proposal Due Date or other necessary revision
to information contained in this RFP. FMPA reserves the right to reject all proposals
received after the Proposal Due Date.

One (1) original hard copy (including original signatures) and one electronic version of the
proposal response package should be sealed and delivered to the following address:

Ms. Sharon Samuels

Florida Municipal Power Agency
8553 Commodity Circle
Orlando, Florida 32819

Clearly legible on the outside of the sealed envelope shall be “IBM Maximo Upgrade,
FMPA RFP 2023-100".

Duration of Offer
Proposals submitted in response to this RFP are irrevocable 120 days. This period may
be extended at FMPA's request only by written agreement of the proposer. The content
of this RFP and the proposal of the successful proposer will be included by reference in
any resulting contract.
Right of Rejection
This RFP is not an offer establishing any contractual rights. This solicitation is solely an
invitation to submit proposals.

FMPA reserves the right to:

« Reject any and all proposals received in response to this RFP;

« Waive any requirement in this RFP;

« Waive any irregularities, regardless of the severity



« Not disclose the reason for rejecting a proposal;
« Not select the proposal with the lowest price; and
o Seek and reflect clarifications to proposals.

« Negotiate with the selected bidder in the event that the price exceeds
available funds.

o  Select the proposal that is in the best interest of FMPA

Proposal Contents

The submission of a proposal implies a general acceptance on the part of the bidder of
the terms of this form of contract, and especially of those parts establishing warranties
and guarantees

The proposal should include a description of the firm’'s capabilities and experience with
providing the requested product/services, including a description of any special
gualifications which are indicative of working familiarity with similar projects.

The following information must be included:

1.

10.

11.

Name of the firm and evidence of the respondent’s ability to provide services to fulfill
this request, including the firm’s applicable background and experience.

List of projects, with references and telephone numbers of other clients/customers
where services similar to that requested herein were provided. References should
include an overview of each project.

Statement of the firm’s capability, including staffing by technical discipline.

Resumes of principal personnel and description of their proposed involvement in
FMPA's described work.

Approach to proposed work, including utilization of staff and other resources.

List of other organization(s), if any, to be utilized to provide requested services,
including appropriate qualifying information.

Proof of Insurance coverage,;
Proof of licenses and certifications as applicable;

Location of the office where the majority of work will be performed and identification of
the respondent’s intended project manager/professional contact person and primary
liaison with FMPA.

A schedule for the work, including the range of start dates to which your firm is
prepared to commit to and anticipated completion dates.

Identification of any work or services that may be provided by a subcontractor. Bidder
shall provide information similar to that above concerning subcontractor’'s equipment,
personnel, and qualifications; including a minimum of two (2) reference projects with
similar scope of work. If after award of the RFP, the successful bidder(s) desire to
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10.

11.

12.

13.

utilize a subcontractor other than listed in the bid, the bidder must obtain approval of
the subcontractor from FMPA. Denial of a subcontractor by FMPA will NOT absolve
the bidder from getting the work done for the contracted price;

12. Fully executed forms as provided in Appendix C - Bid Forms.

RFP Schedule
FMPA's timetable for this RFP process is shown below. Note that the dates shown are
only estimates and may be modified at any time by FMPA.

Public Notice/Distribution of RFP March 9, 2023

Intent to Bid Deadline March 20, 2023

Questions & Answers Deadline March 24, 2023

Sealed Proposals Due Date April 13, 2023

Notice of Award (Estimated date) April 27, 2023
Evaluation

The proposals will be evaluated based on information provided by each proposer by the
Proposal Due Date. No additional data will be considered after the Proposal Due Date,
except for clarifications requested by FMPA. FMPA will evaluate the proposals in terms of
cost and other quantitative and non-quantitative factors.

Selection and rejection of proposals and notification of proposers at all stages will remain
entirely with FMPA's discretion. FMPA intends to notify proposers not selected under this
solicitation within a reasonable amount of time.

Proposals will be evaluated by a review team comprised of representatives from interested
FMPA member utilities and/or FMPA staff. Proposals will be evaluated based on the
completeness of the proposals and how well the vendor meets the requirements detailed
in the RFP.

Evaluation Criteria — Scoring
Firms will be scored with various criteria weighted as shown below:

Firm Experience (20)

Firm Qualifications (20)

Professional Staff Experience (30)

Pricing (10)

References or Past Experience w/ Firm (10)
Adherence to terms (10)

Performance Bond/Surety
Neither a bid nor a performance bond or surety is required pursuant to this RFP.

Budgetary Constraints

The Florida Municipal Power Agency reserve the right to reduce or increase the quantity,
retract any item from the bid, or upon notification, terminate entire agreement without any
obligations or penalty based upon availability of funds.



14.

15.

16.

17.

18.

Interpretations and Addenda
All questions regarding interpretation of this RFP, technical or otherwise, must be
submitted in writing to the following:

By E Mail: sharon.samuels@fmpa.com

By Fax: Ms. Sharon Samuels
(407) 355 - 5796

By Mail or Courier: Ms. Sharon Samuels
Florida Municipal Power Agency
8553 Commodity Circle
Orlando, Florida 32819

Only written responses provided by FMPA to proposers’ questions will be considered
official. A verbal response by FMPA will not be considered an official response.
Written responses to questions and requests for interpretations will be provided to all
potential proposers. Copies of all addenda issued in connection with this RFP may be
sent to all potential proposers.

Errors, Modifications or Withdrawal of Proposal

Each proposer should carefully review the information provided in the RFP prior to
submitting a response. The RFP contains instructions which must be followed by all
proposers. Modifications to proposals already received by FMPA will only be accepted
prior to the Proposal Due Date. Proposals may be withdrawn by giving written notice to
FMPA prior to the Proposal Due Date.

Proprietary Confidential Business Information

All proposals shall become property of FMPA. FMPA will not disclose to third parties any
information that is clearly labeled “Proprietary Confidential Business Information” in a
proposal unless, in the opinion of counsel for FMPA, such disclosures are required by law
or by order of the court or government agency having appropriate jurisdiction. Each page
of Proprietary Confidential Business Information must be clearly labeled “PROPRIETARY
CONFIDENTIAL BUSINESS INFORMATION?” at the top of the page. FMPA reserves the
right to disclose information contained in proposals to its consultant(s) for the sole purpose
of assisting in the proposal evaluation process. FMPA will require the consultant(s) to
maintain the confidentiality of the document.

Default and Damages Provisions
FMPA will negotiate standard terms and conditions for default and damages with the
awarded Contractor(s). All proposers are requested to include proposed default and
damages provisions in their proposals.

Public Entity Crimes Statement
Pursuant to Section 287.133(2)(a), FLORIDA STATUTES, all proposers should be aware
of the following:

"A person or affiliate who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid on a contract to provide any goods
or services to a public entity, may not submit a bid on a contract with a public entity for the
construction or repair of a public building or public work, may not submit bids on leases of
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19.

20.

21.

real property to a public entity, may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with any public entity, and may not
transact business with any public entity in excess of the threshold amount provided in
Section 287.017, for CATEGORY TWO for a period of 36 months from the date of being
placed on the convicted vendor list."

Collusion

By offering a submission pursuant to this RFP, the proposer certifies the proposer has not
divulged, discussed, or compared his proposal with other proposers and has not colluded
with any other proposer or parties to this proposal whatsoever. Also, the proposer
certifies, and in the case of a joint proposal, each party thereto certifies, as to his own
organization, that in connection with this proposal:

1. Any prices and/or cost data submitted have been arrived at independently, without
consultation, communication, or agreement for the purpose of restricting competition,
as to any matter relating to such prices and or cost data, with any other proposer or
with any competitor

2. Any prices and/or cost data quoted for this proposal have not knowingly been
disclosed by the proposer and will not knowingly be disclosed by the proposer prior to
the scheduled opening directly or indirectly to any other proposer or to any competitor

3. No attempt has been made or will be made by the proposer to induce any other person
or firm to submit or not to submit a proposal for the purpose of restricting competition

4. The only person or persons interested in this proposal, principal or principals is/are
named therein and that no person other than therein mentioned has any interest in
this proposal or in the contract to be entered into and

5. No person or agency has been employed or retained to solicit or secure this contract
upon an agreement or understanding for a commission, percentage, brokerage, or
contingent fee excepting bona fide employees or established commercial agencies
maintained by the Proposer for the purpose of doing business.

Drug Free Workplace

A Drug-Free Workplace Statement must be completed, signed, and returned prior to
award of proposal. This form will be used whenever two or more proposals that are
identical with respect to price, quality, delivery, and service are received; a proposal
received from a business that certifies that it has implemented a drug-free workplace
program shall be given preference in the award process.

Definitions
The words and terms defined in this document shall have the following meanings as
used throughout.

ACCEPTANCE - Written acknowledgement by the FMPA and authorized
representative that the Work has been completed in a manner consistent with
the terms, conditions and specifications of a Contract or Purchase Order.



22.

23.

24.

25.

CONTRACTOR — The business entity (and its affiliates and authorized
assigns),which has been awarded by FMPA or executed a contract with FMPA
shall include any and all subcontractors, affiliates and authorized assigns that
provide or perform any or all of the Work. This entity may also be referred to as
the Contractor, successful bidder, or successful proposer.

PARTICIPANT CONTRACT — The aggregation of all documents that constitute
the binding agreement between the Contractor and FMPA. The Participant
Contract may include but shall not be limited to The Award or Agreements that
result from this solicitation, Blanket Orders, Purchase Orders, Order Releases,
and all attachment agreements.

PURCHASE ORDER (PO) — A Work authorization, issued by FMPA or an FMPA
Member, which is issued subject to the terms and conditions of the Award or
Agreement. The term “Purchase Order” shall also include “blanket order
releases” and any other ordering methodology agreed to in writing by FMPA and
Contractor.

WORK - Labor, materials, supplies, equipment, goods, and services including
any related documentation, software, reports, testing, transport, administration,
management, tools and any and all other requirements to be furnished or
performed by Contractor under this Agreement and/or a Participant Contract
together with all other additional necessities that am not specifically recited in
this Agreement or Participant Contract but which could be reasonably inferred
as necessary to complete all obligations and fully satisfy the intent of this
Agreement and/or a Participant Contract.

Force Majeure

FMPA or FMPA Members shall not be liable in any way to the vendor as a result of an
event, circumstance or act of a third party that is beyond a party’s reasonable control (e.g.
an act of God, and act of the public enemy, an act of a government entity, strikes or other
labor disturbances, hurricanes, earthquakes, fires, floods, epidemics, embargoes, war and
riots).

Entire Contract

These General Terms and Conditions, the Master Agreement between FMPA and the
selected Contractor(s), and the Purchase Order (PO) for which they are being provided
(including attachments thereto) constitute the entire agreement between FMPA and the
Contractor.

Other FMPA Members

It is anticipated and our intent that FMPA member municipal electrical utilities may wish
to purchase the specified services. Therefore, the proposer (s) is requested to extend
the quoted price to any municipal system. In that event, all of the applicable terms and
conditions of this specification shall apply.

Acceptance of Services and Work Product

The Product or Services shall be subject to FMPA and authorized staff's inspection at any
time. FMPA may reject Product/Services within a reasonable time after completed, if such
Product/Services do not comply with the requirements of the Purchase Order or the



26.

27.

specifications for the Product/Service. The making or failure to make any inspection of, or
payment for or acceptance of Product/Service shall in no way impair FMPA's right to reject
or revoke its acceptance of nonconforming Product/Service, or to avail itself of any other
remedies to which FMPA may be entitled, notwithstanding FMPA’s knowledge of the
nonconformity, its substantiality or ease of discovery.

Final acceptance of the Services and Work Product for purposes of the Purchase Order
shall be the date upon which FMPA confirms that all Services and Work Product have
been completed in accordance with the terms of the Purchase Order (“Final Acceptance”).

Required Insurance
Contractor shall maintain, at its own expense, insurance during the performance of the
Work under this contract, with the limits of liability of not less than the following:

Worker's Compensation: Statutory
Commercial General Liability $500,000
Professional Liability: $1,000,000
Cyber Liability: $1,000,000

Contractor shall provide FMPA with Certificates of Insurance evidencing these insurance
requirements and naming FMPA as an additional insured, except on the worker’s
compensation policy, prior to the start of work. Any deductibles or self-insured
retentions on referenced insurance coverages must be borne by the Contractor. Any
insurance or self-insurance programs maintained by FMPA do not contribute with
insurance provided by the Contractor under the Agreement. Contractor shall provide
FMPA with at least 10 days’ notice of cancellation of any such insurance. At no time
shall Contractor be without insurance in the above amounts during any performance
related to this contract.

Cyber Liability Insurance, with limits not less than $1,000,000 per occurrence or claim,
$1,000,000 aggregate. Coverage shall be sufficiently broad to respond to the duties and
obligations as is undertaken by Contractor in this agreement and shall include, but not
limited to, information theft, damage to or destruction of electronic information, release of
private information, liability to third parties for failure to handle, manage, store, and
control personal identifiably information, alteration of electronic information, extortion,
network security, legal fees, judgments, settlements, forensic experts and public
relations efforts. The policy shall provide coverage for regulatory fines and penalties as
well as credit monitoring expenses.

Termination for Default

Any failure by Contractor to perform or comply with the terms and conditions of the
Purchase Order which continues for ten (10) calendar days after written notice from FMPA
to Contractor demanding that such failure to perform be cured, shall be deemed an event
of default by Contractor. Upon the occurrence of any such event of default, FMPA may
terminate the Purchase Order and pursue any remedies available at law or in equity.



28.

29.

30.

31.

Termination for Convenience

FMPA shall have the right in its sole discretion to terminate by written notice, in whole or
in part, the Purchase Order for its convenience. FMPA shall pay Contractor for any
Services performed under the Specifications of the Bid Package prior to the termination
date.

Services Warranties

Warranty of Services

Contractor warrants that the Services performed hereunder will reflect competent
professional knowledge and judgment. If Participating Members gives Contractor
notice within a reasonable period after the Services are completed that any Services
are defective Contractor shall re-perform such nonconforming Services.

Remedy

If Contractor breaches the warranty of care, Contractor shall upon Notice from
Participating Member and without additional compensation, correct or revise any
errors or deficiencies in the Work Products, and other Services.

Reserved Rights

30.1 FMPA reserves the right to: 1) reject any and all bids or parts of bids, to waive
irregularities and technicalities, request the submission of clarifying information,
and to request re-bids; 2) recommend the award based on criteria other than
price; 3) recommend the award that FMPA deems will best serve its Members
interests; and, 4) award the contract on a total order basis, by individual zone, or
on a line item basis.

30.2 FMPA reserves the right to increase or decrease quantities to meet additional or
reduced requirements of FMPA Participating Members. Any sole response
received may or may not be rejected by FMPA depending on available competition
and timely needs of FMPA Patrticipating Members.

30.3 To be responsive, a bidder shall submit a bid, which conforms in all services
respects to the requirements set forth in the Request for Proposal. To be a
responsible bidder, the bidder shall have the capability in all respects to perform
fully the contract requirements, and the tenacity, perseverance, experience,
integrity, reliability, capacity, facilities, equipment, and credit, which will assure
good faith performance.

30.4 FMPA reserves the right to make such investigation as it deems necessary to
make this determination. Such information may include but shall not be limited
to: current financial statement, verification of availability of equipment and
personnel, and past performance records.

Hazardous Materials of Contractor

Any Hazardous Materials used by Contractor in the performance of the Services shall be
packaged, shipped, handled, labeled and disposed of by Contractor in a manner that
complies with all federal, state and local laws or regulations applicable to Hazardous
Materials. No Hazardous Materials shall be stored by Contractor at the FMPA and its



32.

33.

Member’'s Facility before, during or after the performance of Services hereunder.
Contractor shall, at its expense, remove, transport and dispose of all Hazardous Materials
(i) brought by Contractor to the Facility or (ii) disturbed by Contractor's performance of
Services or created by Contractor's use, handling or combination of non-hazardous
materials brought by Contractor to the Facility during the performance of Services. For
purposes of the Purchase Order, the term “Hazardous Materials” shall mean any
substance which by law requires special handling, containment or disposal, including
without limitation “hazardous substances” as defined in the Comprehensive
Environmental Response, Compensation and Liability Act of 1980, as amended (42 USC
Sections 9601, et seq.), the Hazardous Materials Transportation Act, as amended (49
USC Sections 5101, et seq.), “hazardous wastes” as defined in the Resource
Conservation and Recovery Act, as amended (42 USC Sections 9601, et seq.), “toxic
substances” as defined in the Toxic Substance Control Act as amended (15 USC Section
2601 et seq.), as amended and in the regulations adopted, published, and promulgated
pursuant thereto. Contractor shall be responsible for obtaining and maintaining any
licenses, permits, and/or other authorizations of any kind required for the performance of
the Services. Contractor shall pay all costs of such licenses, permits and authorizations
and all costs and expenses incurred in obtaining and maintaining them. The Contractor
shall comply with all federal, state and local laws, and rules and regulations that are
applicable to the performance of the services requested by FMPA.

Safety and Protection

Contractor shall be solely responsible for initiating, maintaining and supervising all safety
precautions and programs in connection with work under this RFP. Contractor shall take
all necessary precautions for the safety of, and shall provide the necessary protection to
prevent damage, injury or loss to:

1. All persons on the site who may be affected by the project work;

2. All Work and materials and equipment to be incorporated therein, whether in
storage on or off of the project site; and

3. Other property at the site or adjacent thereto, including trees, shrubs, lawns, walks,
pavements, roadways, structures, utilities and underground facilities not
designated for removal, relocation or replacement in the course of the project.

Other Basis For Award

Other factors that may be considered besides the lowest price are:

Quality of workmanship as represented by references
Relevant Experience

Capabilities to perform to the contractual requirements.
Capabilities to perform technical requirements

Exceptions to the bid may be considered if determined minor in nature and acceptable to
FMPA's application. All exceptions shall be noted on the attached "Proposer
Information” form.
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34.

35.

36.

Subcontracted Services

Proposal should indicate which, if any, of the services to be provided would be
subcontracted by the proposer to independent contractors. If work is intended to be
subcontracted, BID SUBMITTAL MUST BE ACCOMPANIED BY BACKGROUND
MATERIALS AND REFERENCES FOR PROPOSED SUBCONTRACTOR(S) -
NO EXCEPTIONS. In addition, Contractor(s) must notify FMPA any time work will
include subcontracted services. FMPA maintains the right to reject the proposed
subcontractor for specific project work.

Control of Work and Subcontractors

Contractor shall be solely responsible for all means, methods, techniques, sequences,
procedures, and safety programs in connection with the performance of the Work. In
addition, Contractor shall be solely responsible for the engagement and management of
any subcontractors used to perform any portion of the Work.

Non Disclosure

By accepting the Award, the Awarded Bidder agrees not to divulge to third parties,
without the prior written consent of FMPA any information that a prudent businessperson
would consider sensitive, obtained by the Awarded Bidder in connection with the
performance under this Award agreement. Information includes, but not limited to,
technology, specifications, manuals, customer supplied information, design of utility
water and electrical systems. FMPA and Participating Member(s) must approve access
to sensitive information in advance. If so requested by FMPA or Participating Member(s),
the Awarded Bidder further agrees to require its employees to execute a nondisclosure
agreement prior to performing any services under this Award agreement.
Notwithstanding the above, the preceding shall not apply if the information was public
knowledge, already known by Awarded Bidder, was obtained by Awarded Bidder from a
third party who did not receive the information from FMPA, Participating Member, or was
independently developed by Awarded Bidder.
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APPENDIX A
SCOPE OF WORK



BACKGROUND & OBJECTIVE

A. Objective

Florida Municipal Power Agency is seeking a contractor to upgrade our current Maximo
application from version 7.6.1.2 to IBM Maximo Manage 8.x (most current, stable release).
The contractor will be responsible for the technical upgrade, successful migration,
implementation, training, and associated services.

B. Background

Florida Municipal Power Agency (FMPA) has 3 Maximo Environments: Development
(DEV), Production (PROD) and Test (TEST). The IBM Maximo Asset Management
framework has been in use by FMPA as a locally hosted, web-based computer
maintenance management system to perform asset management since 2009. FMPA
upgraded from Maximo 7.6.0.10 to Maximo 7.6.1.2 in February 2022.

System Information

App Server  IBM WebSphere Application Server 5.0.5.10

Tivoli's process automation engine 7.6.1.2-IF020211122-2326 Build 20200715-0100 DB Build V7612-284 HFDE Build HF7612-51

IBM Maximo Asset Management Work Centers 7.6.0.4 Build 20200715-0100 DB Build V7504-119 HFDE Build HFTS80-10

IBM Maximo Asset Management Scheduler 7.5.8.0 Build 20200715-0100 DB Build V7580-148 HFDB Build HFT8380-25

IBM Tpae Integration Framework 7.6.1.2-MIF_7812_IF[x.20211006-1305 Build 20200715-1444 DB Build V7612-11 HFDB Build HFT§12-02
IBM Maximo Asset Management 7.6.1.2 Build 20200715-0100 DB Build V7&11-01

loT Connection Utility 7.6.0.3 Build 20200701-1408 DB Build V7803-32

Server 05 Windows Server 2016 10.0

Server DB Microsoft SQL Server 15.0 (15.00.4261)

Version

(c) Copyright IBM Corp. 2020

FMPA has sixty (61) licenses and one (1) Scheduler FCT Concurrent license in effect
through Dec 31, 2023.

Item # Part # ITEM - DESCRIPTION QTyY

1 EOAUZLL [IBM Maximo Asset Manager - Authorized User - SW 20
Maintenance Renewal

Coverage Period: Jan 1, 2023- Dec 31, 2023
2 EOAUILL [IBM Maximo Asset Manager - Limited Authorized User - SW 20
Maintenance Renewal

Coverage Period: Jan 1, 2023- Dec 31, 2023
3 EON3ALL [IBM Maximo Asset Management Scheduler FCT Concurrent 1
User Annual SW Subscription & Support Renewal
Coverage Period: Jan 1, 2023- Dec 31, 2023

4 EOEEWLL |IBM Maximo Asset Manager - Express Authorized User - SW 20
Maintenance Renewal

Coverage Period: Jan 1, 2023- Dec 31, 2023
5 EOAUZLL [IBM Maximo Asset Manager - Authorized User - SW 1
Maintenance Renewal

Coverage Penod: Apnl 1, 2023- Dec 31, 2023




The following external applications currently integrate with Maximo. It is preferred that the
awarded Service Provider will have experience in integrating these applications:

1. Acumatica Cloud ERP accounting suite — via REST API
2. Microsoft SharePoint for all attachments — via Java class

The following applications will be integrated with Maximo within the next year:

1. Accruent Meridian Cloud Business: Engineering Document Management Software

A separate RFP will be issued for on-going consulting services. Services to include
applying Fix Pack upgrades, integration with external systems, writing customizations,
writing automations scripts, etc. FMPA will also need assistance importing data for three
(3) additional power plants from their legacy work order management systems within the
next 3 years and develop custom reports.

C. FMPA Will:

1. Provide the necessary hardware/software for on-prem upgrade (Red Hat®
OpenShift®, Microsoft Windows Server, Microsoft SQL Server, etc.) as required.
[As an option, Bidder may provide information/pricing to provide the necessary
hardware as part of the upgrade scope.]

2. Provide necessary system access for personnel, including remote access where
required.
3. Provide adequate working space at FMPA offices where required.

4. Designate a Primary Contact who will be the focal point for the engagement and
has the authority to act on your behalf.

5. FMPA has in-house IT that will support the virtual environment and cyber security
aspects of the Maximo application and will support this effort.

6. If due to Covid protocols, FMPA can provide a representative to act on your behalf
for any on-site activities such as connecting your devices to the network for your
remote control during the audit.



SCOPE OF PROPOSAL
A. Scope of Work

Services to be provided by the successful Proposer will include, but not be limited to, those
necessary to meet the objectives and requirements set forth below. The successful
Proposer will upgrade the existing computerized maintenance management system
(CMMS) and provide all related services to include licensing, data migration, configuration,
implementation, training, and ongoing software support and maintenance services.

B. Objectives
1. OPTION 1 - FMPA Hosted Maximo (on-prem)

a.
b.

.

Develop a migration plan to coordinate cutover to 8.x.

Upgrade FMPA's three (3) Maximo 7.6.1.2 environments (DEV, PROD, TEST)
to the latest, stable version of Maximo Manage 8x.

Update all twenty-one custom BIRT reports as necessary.

Ensure all integrations (SharePoint, Acumatica ERP and email) function
properly.

Ensure all customizations and automation scripts function properly.

Training to include any version changes and use of the mobile application.
(Depending on complexity, the training may be in multiple sessions or a Train-
the-Trainer session).

2. OPTION 2 - Cloud Hosted Maximo

a.
b.

Develop a migration plan to coordinate cutover to 8.x in a hosted environment.
Migrate data from FMPA's three (3) Maximo 7.6.1.2 databases (DEV, PROD,
TEST) to Hosted Cloud databases running on the latest stable version of
Maximo Manage 8.

Update all twenty-one custom BIRT reports as necessary.

Ensure all integrations (SharePoint, Acumatica ERP and email) function
properly.

Ensure all customizations and automation scripts function properly.

Training to include any version changes and use of the mobile application.
(Depending on complexity, the training may be in multiple sessions or a Train-
the-Trainer session).

Provide pricing for on-going support of the hosted environment.



APPENDIX B
SAMPLE AGREEMENT



FLORIDA MUNICIPAL POWER AGENCY
TERMS AND CONDITIONS FOR THE PURCHASE OF GOODS AND SERVICES
(Form PO-101AR Rev 2.)

Notice: FMPA’s purchase of goods and services from the Supplier is expressly conditioned on Supplier’s assent to these Form
PO-101AR terms and conditions (the “Terms and Conditions”) which are binding on the Supplier. Any acceptance of FMPA’s
offer to purchase goods and services is expressly limited to acceptance of these Terms and Conditions, and FMPA expressly
objects to any additional or different terms and conditions offered by the Supplier. Any order for goods and services fulfilled
by the Supplier or the performance of work by Supplier shall constitute the Supplier’s assent to these Terms and Conditions.
These Terms and Conditions, however, do not apply to FMPA’s purchase of engineering and other professional services; such
purchase of engineering and other professional services shall be governed by terms and conditions separately set forth and
agreed to between FMPA and the Supplier. This notice is a material part of these Terms and Conditions.

1. Definitions. As used in these Terms and Conditions, the terms below have the following definitions:
“FMPA” means the Florida Municipal Power Agency, a governmental separate legal entity created and existing under Florida Law.

“Good(s)” means the materials, supplies, items, and equipment covered by the purchase order and any pre- existing master
agreement between FMPA and the Supplier.

“Goods and Services” means the Supplier’s provisions of Good(s) or Services, or both, individually or together, and the Supplier’s
performance of the totality of its obligations as set forth in the Purchase Order.

“Purchase Order” means purchase order or agreement between FMPA and Supplier for the provision of Goods and Services and
includes all exhibits, specifications, attachments, and these Terms and Conditions which are hereby deemed by the parties to be
a material and essential part of the Purchase Order.

“Supplier” means a vendor, seller, supplier, materialman, outfitter, contractor, or other provider designated in the Purchase
Order and includes the Supplier’s employees, subcontractors, independent contractors and all other persons performing any type
of work, directly or indirectly under the Supplier’s direction or control, in contribution to the provision of the Goods and Services
subject to the Purchase Order.

“Services” means the work to be performed or the services to be provided by the Supplier, or both, as described in the Purchase
Order, including any technical description or proposal submitted to or issued by FMPA and related to the Purchase Order.

2. Applicability. The Supplier hereby agrees to sell and provide the Good(s) and perform the Services described in the
Purchase Order in accordance with these Terms and Conditions and the requirements of the Purchase Order, including any
specified scope of work or technical specification included in the Purchase Order.

3. Acceptance. The Supplier shall accept the Purchase Order in writing. If Supplier fails to accept the Purchase Order in
writing, the Purchase Order and these Terms and Conditions are nonetheless applicable and binding upon the Supplier if the
Supplier engages in any conduct which recognizes the existence of a contract pertaining to the subject matter hereof, including,
without limitation, the shipment of Goods or commencing the performance of Services, which is deemed by the Supplier to
constitute its acceptance of the Purchase Order. Any terms proposed in Supplier’s acceptance of FMPA’s offer that add to, vary
from, or conflict with the Purchase Order and these Terms and Conditions is hereby objected to by FMPA and shall not apply. To
the extent that the Purchase order might be treated as an acceptance of Supplier’s prior offer, and if any of the terms of the
Purchase Order are additional to or different from any terms of such offer, then the issuance of the Purchase Order by FMPA
shall constitute an acceptance of such offer subject to the express condition that Supplier assent to these additional and different
Terms and Conditions, which in all cases of conflict are controlling, and Supplier shall be deemed to have so assented. Any other
preprinted terms and conditions affixed to any Goods or forms provided by the Supplier are hereby acknowledged and agreed to
be void and of no effect.

4. Entire Agreement. (a) The Purchase Order sets forth the complete and final agreement between the parties with
respect to the subject matter hereof, and supersedes any and all prior or contemporaneous oral or written communications

relating thereto.

(b) Only if the Purchase Order is used as a release for Goods or Services under a pre-existing master agreement, then
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these Terms and Conditions are deemed to supplement the provisions of such master agreement to the extent they are not
inconsistent and such master agreement is hereby deemed to be appended to and form a part of the Purchase Order. In the
event of any inconsistency between the terms of any pre-existing Master agreement, and these Terms and Conditions and those
additionally set forth in the Purchase Order, the following order of precedence is hereby agreed: (1) the terms of the master
agreement, (2) the terms on the face of the Purchase Order, and (3) these Terms and Conditions.

(c) Any reference to a proposal, quotation, or other communication given by the Supplier, unless expressly provided
for in the Purchase Order to the contrary, is limited only to the description of the Goods or Services and by the terms set forth or
incorporated by reference in the Purchase Order.

5. Prices. (a) The price(s) set forth in the Purchase Order are firm, and are not subject to increase.

(b) The Supplier represents that the price(s) charged for the Goods and Services covered by the Purchase Order are
the lowest prices charged by the Supplier to buyers of a class similar to FMPA under conditions similar to those specified in the
Purchase Order and the price(s) comply with the applicable government regulations in effect at the time of quotation, sale, or
delivery. The Supplier agrees that any price reduction made in the Goods or Services covered by the Purchase Order within the
12 months subsequent to the placement of the Purchase Order will be applicable to the Purchase Order and FMPA. In such case,
the Supplier shall issue a payment to FMPA to credit to FMPA the reduction in price from the price that FMPA has paid. If FMPA
has not completed payment for the Goods and Services, the Supplier shall issue to FMPA a credit against future amounts owed
under the Purchase Order.

(c) FMPA may require the Supplier to provide a performance and payment bond as an option. The bonds must be
priced separately.

6. Taxes. FMPA is tax-exempt for most purchases. FMPA’s Florida Consumer’s Certificate of Exemption Number is 85-
8012559814C-2. A copy of this Certificate is available upon request. However, should any federal, state, or local taxes be imposed
upon or on account of such sale, the prices for the Goods and Services are hereby deemed to include all such amounts, unless
otherwise expressly set forth in the Purchase Order.

7. Invoices. (a) All invoices shall be submitted to FMPA in duplicate and shall contain the following information: (1)
Purchase Order number; (2) Purchase Order line item number, as applicable; (3) Purchase Order part number, as applicable; (4)
part serial number (if serialized); (5) brief description of the Goods and Services that are the subject of the invoice; (6) unit of
measure; (7) unit price; (8) item quantity; (9) extended item price; (10) total invoice value; (11) Supplier’s contact information
and remit-to address; (12) invoice number; (13) date prepared; and (14) payment due date. Each invoice must also be
accompanied by the Supplier’s waiver, in a form reasonably acceptable to FMPA, of all liens and lien rights associated with
amounts set forth in the invoice, conditioned only upon FMPA’s payment of such invoice, as required to keep all Good(s) free
from liens and claims of lien arising out of the provisions of the Goods and Services.

(b) FMPA may invoice or set off against amounts owed to the Supplier under the Purchase Order, in its discretion, any
amounts FMPA determines are owed to FMPA by the Supplier pursuant to the Purchase Order, including these Terms and
Conditions.

8. Payment. (a) Unless otherwise expressly set forth in the Purchase Order, FMPA shall pay 100% of the uncontested
Purchase Order price upon the completion of the provision of all Goods and Services within 30 days after receipt of the Supplier’s
invoice following the delivery and FMPA’s acceptance of the Goods and Services. Payment of an invoice does not constitute
acceptance of the Goods and Services and shall be subject to adjustment for errors, shortages, defects in the Goods and Services,
damage to FMPA for which Supplier is partially or wholly responsible, or other failure of Supplier to meet the requirements of
the Purchase Order, including any of these Terms and Conditions.

(b) If applicable, in addition to Supplier’s hourly rate, FMPA shall reimburse Supplier for certain reasonable business
related expenses supported by original receipt, which may include reasonable travel expenses, business mileage (paid at no more
than the IRS approved rate), postage, copying, and other similar business related expenses. All requests for reimbursement of
expenses will be subject to audit and approval by FMPA.

9. Delivery and Performance. (a) Time is of the essence, and the Goods must be received or Services performed on the
date(s) and at the destination(s) set forth in the Purchase Order. If the Supplier fails to meet any such delivery or performance
date, FMPA may, without limiting its other rights and remedies, direct expedited routing, charge excess costs incurred thereby
to the Supplier, purchase substitute goods or services elsewhere and charge Supplier for any additional expense incurred, or
cancel all or part of the Purchase Order, without further liability of FMPA.
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(b) Any Services required to be performed under the Purchase Order will be performed with the skill and care which
would be exercised by comparable highly qualified persons performing similar Services and exercising all diligence to perform
the Services in a first class manner. If the failure to meet these standards results in deficiencies in the Services, the Supplier shall
re- perform such non-conforming Services necessary to correct such deficiencies at no extra cost to FMPA. Such re-performance
by the Supplier shall be done in a manner and on a schedule that is established by FMPA.

(c) If applicable, the Supplier shall provide to FMPA upon delivery of Goods all material safety datasheets and other materials
reasonably required by FMPA, including without limitations, factory test reports, inspections and certifications documentation,
instructions and procedures for operation and maintenance, technical specifications, shipping documentation, and other similar
or FMPA-designated materials.

10. Freight; Title and Risk of Loss. (a) Unless otherwise specifically provided for, Supplier shall be responsible for all freight
and delivery costs, including unloading costs, to the destination specified in the Purchase Order. All freight and delivery charges
will be paid by Supplier. Notwithstanding anything else herein, Supplier shall bear all risks of loss and damage to the Goods until
final acceptance by FMPA at the destination specified in the Purchase Order. Further, Supplier shall bear the same risks with
respect to any Goods rejected by FMPA or as to which FMPA has revoked its acceptance, from the time of such rejection or
revocation.

(b) Risk of loss, title, and ownership of the Goods and Services shall pass to FMPA upon FMPA’s acceptance of the
Goods and Services meeting the quantity, quality, and other requirements set forth in the Purchase Order, except that nothing
prohibits FMPA from revoking such acceptance is subsequently FMPA determines any of the Goods and Services, despite the
initial acceptance thereof, did not meet all requirements of the Purchase Order.

11. Inspection and Acceptance. (a) Not- withstanding any prior inspections or payments hereunder, all Goods and Services
shall be subject to final inspection, which may include measurement, testing and examination, at FMPA’s facility within a
reasonable time (but not less than 90 days) after receipt at destination. Any inspection by FMPA does not relieve the Supplier of
any obligations or liabilities under the Purchase Order.

(b) If FMPA determines that any Goods and Services delivered or performed do not meet all of the requirements of
the Purchase order, FMPA shall have the right to reject such Goods and Services and return such rejected Goods to Supplier at
Supplier’s expense. FMPA may elect to reject the entire Goods and Services tendered even if only a portion thereof is
nonconforming. If FMPA elects to accept nonconforming Goods or Services, FMPA, in addition to its other remedies, shall be
entitled to an appropriate reduction in price, as reasonably determined by FMPA based upon the total Purchase Order price.
Payment for any Goods or Services shall not be deemed an acceptance thereof. All Goods that fail to meet the requirements of
the Purchase Order are subject to Supplier’s payment of any “in and out” costs incurred by FMPA due to such failure.

(c) Acceptance of any part or portion of the Goods and Services subject to the Purchase Order does not bind FMPA
to accept any future shipments nor deprive FMPA of its right to return nonconforming Goods that were previously accepted.

(d) If Services under the Purchase Order are performed on FMPA property, the Services are deemed to not be complete
until all rubbish, trash, debris, and unused material due to or connected with the performance of the Services is removed and the
premises are left in a safe, neat, and reasonably clean condition.

12. Warranty. (a) Supplier warrants that all Goods and Services furnished under the Purchase Order are: (1) be free from
known, apparent, latent and inherent defects in workmanship, material, manufacture, and design (where design is the Supplier’s
responsibility); (2) comply with the requirements of the Purchase Order in all respects and any samples and warranties furnished
by the Supplier; (3) be merchantable and safe for use, and fit and sufficient for the use intended by FMPA; (4) be free and clear
of any lien, security interest, or other adverse claim against title; and (5) not infringe, including without limitation their sale or
use alone or in combination, any United States or foreign patents, trademarks, trade secrets, copyrights, or proprietary rights of
any third party.

(b) The foregoing warranties are in addition to all other warranties, expressed or implied, and shall survive any
delivery, inspection, acceptance, and payment by FMPA.

(c) Supplier’s warranties shall be effective for the period of time either (1) as set forth in the Purchase Order expressly,

or (2) two years from the date of FMPA's final acceptance, whichever is greater plus an additional two (2) years from any warranty
repair with the total period not to exceed four (4) years from the date of FMPA's final acceptance.
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(d) If any of the Goods and Services furnished under the Purchase Order do not meet the warranties described in
these Terms and Conditions or otherwise, FMPA may, at its option: (1) require the Supplier to correct, at no cost to FMPA, any
defective or nonconforming Goods and Services by repair or replacement; or (2) return such defective or nonconforming Goods
at the Supplier’s expense to the Supplier and recover from the Supplier the price for such defective or nonconforming Goods and
FMPA's related costs to determine such defect or nonconformance, for FMPA's return shipping costs to the Supplier, and for
FMPA’s acquisition and installation of replacement Goods meeting FMPA’s requirements; (3) correct the defective or
nonconforming Goods and Services itself and charge the Supplier for all costs and expenses incurred by FMPA related to such
correction; or (4) accept the defective or nonconforming Goods and Services at a reduced price, as reasonably determined by
FMPA based upon the total Purchase Order price. In all cases, for Goods and Services that do not meet the warranties described
in these Terms and Conditions or otherwise, the Supplier shall be responsible for the costs of removal and reinstallation. Also,
since the Goods and Services may be part of and operating power plant — the timing of repairs will in all cases be at FMPA’s
convenience.

13. Changes. FMPA reserves the right at any time to change the requirements of the Purchase Order and these Terms and
Conditions in writing, and if such change causes an increase or decrease in price or delivery of the Goods or Services, an equitable
written adjustment shall be made. Any price changes must be agreed to in writing at least 60 days prior to becoming effective.
Any such change, modification, change order, or constructive change must be reasonable for the completion of the Services.

14. License. To the extent that the Supplier or third parties retain ownership rights in materials delivered with the Goods,
or upon which any work product is based, the Supplier hereby grants to FMPA an irrevocable, worldwide, non-exclusive, royalty-
free right and license to make, have made, modify, use, distribute, publicly perform or display, sell, offer to sell, and import such
materials. Supplier hereby warrants that it owns or has acquired rights in all such intellectual property necessary to grant the
licenses and intellectual property rights set forth in this provision.

15. Liens. As a governmental legal entity subject to Florida law, FMPA’s property (real and personal) is not subject to lien
or other security interests. The Supplier hereby acknowledges the foregoing and covenants to not attempt to nor permit the
attempt to impose or attach a lien on FMPA’s property by the Supplier associated with the Goods and Services purchased by
FMPA under the Purchase Order.

16. Indemnity. (a) The Supplier shall defend, indemnify, and hold FMPA and its members, officers, directors, employees,
agents, successors, and assigns harmless from and against any and all claims, suits, actions, liabilities, losses, costs, reasonable
attorneys’ fees and costs, expenses, judgments or damages, whether ordinary, special, or consequential arising directly or
indirectly from or in connection with (1) the acts, negligence, omissions, or willful misconduct of Supplier; (2) the Goods or
Services supplied; (3) a breach of any of Supplier’s warranties or any other term or condition of the Purchase Order, including
these Terms and Conditions; (4) the Supplier’s negligent, unauthorized, or wrongful acts or omissions with regard to the
transportation, use, handling, disposal, processing, or installation of hazardous materials; (5) a claim that any of the Goods and
Services furnished by the Supplier infringe upon or misappropriate any patent, copyright, trademark, trade secret, or other
intellectual property interest of another; (6) a claim of any lien, security interest, or other encumbrance made by a third party
that is related to the Purchase Order; and (7) Supplier’s violation of federal or state law, regulation, rule, permit, statute, or
ordinance.

(b) Itis understood and agreed that each party has an affirmative duty to promptly notify the other party in writing
of any claims, demands, or suits brought or made against such notifying party with respect to its performance pursuant to the
Purchase Order. FMPA may permit the Supplier, in FMPA’s discretion, to settle any claim or suite indemnified by the Supplier
hereunder, with
the written approval of FMPA and agrees, to the extent permissible by law, that it may permit the complete control of such
defense by the Supplier. Any settlement offer negotiated by the Supplier pursuant to this indemnity provision shall, prior to being
submitted to an adverse third party, be (1) a bona fide offer of settlement that releases with prejudice all claims and liabilities
against FMPA, its members, directors, officers, agents, representatives, consultants, independent contractors, and employees,
arising out of the claim or suit for which indemnity is sought; (2) made in good faith by the Supplier; (3) discussed, reviewed, and
approved in writing by FMPA; and (4) not include any terms or conditions which impose on FMPA, its members, directors, officers,
agents, representatives, consultants, independent contractors, and employees any obligation, legal or otherwise, to perform or
refrain from any act which would have a legal, financial, or operational impact to FMPA and which would not be reimbursed by
the Supplier as part of the proposed settlement.

(c) To the extent permissible by law, and deemed appropriate in the sole discretion of FMPA, FMPA its members,

directors, officers, agents, representatives, consultants, independent contractors, and employees shall cooperate fully with the
Supplier and its legal representatives in the investigation and defense of any claims or suits covered by this indemnity provision.
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17. Insurance. (a) If required by FMPA and expressly stated in the Purchase Order, Supplier shall carry and maintain
insurance coverage satisfactory to FMPA to cover its obligations in the Purchase Order, including without limitation, the following
insurance with the respective minimum limits per occurrence:

(1) Commercial General Liability - $500,000;

(2) Workers’ Compensation - statutory;

(3) Business Automobile Liability - $500,000; if applicable.

(4) Product Liability Coverage - as set forth in the Purchase Order, if any; and
(5) Pollution Insurance and Builder’s All Risk - $500,000; if applicable.

(6) Professional Liability - $1,000,000

(7) Cyber Liability - $1,000,000

(b) Supplier shall provide FMPA with a certificate evidencing compliance with the above requirements of subsection
(a) and naming FMPA and the other entities specified in the Purchase Order (which in any event shall include the owner or any
FMPA joint- owner(s) of the facility for or at which the Supplier is providing the Goods and Services) as an additional insured,
except on the worker’s compensation policy. Supplier shall provide FMPA with no less than 10 days prior notice of cancellation
of any such insurance. At no time shall Supplier be without insurance in the above amounts during any performance related to
the Purchase Order, which is deemed to be a material default under these Terms and Conditions.

18. Termination. (a) FMPA may, at any time, terminate the Purchase Order, in whole or in part, without cause, upon written
notice to the Supplier. Upon any such termination the Supplier shall, to the extent specified by FMPA, stop all work on the
Purchase order, and cause its suppliers and subcontractors to stop work. The Supplier’s charges for any such termination of the
Purchase Order are limited to actual non-recoverable costs incurred by the Supplier that the Supplier can demonstrate were
properly incurred prior to the date of termination. In no event shall FMPA be obligated to reimburse Supplier for Good(s),
inventory, or Services in excess of those required to meet FMPA’s delivery schedule for binding forecasts. In no event shall such
reimbursement include anticipated profits or revenue or other economic loss for undelivered Good(s) or unperformed Services.

(b) FMPA may delay the Supplier’s performance for any reason upon written notice to the Supplier. If FMPA delays
performance for more than three months and either FMPA or the Supplier elects to terminate the Purchase Order because of
such delay, the Supplier’s sole remedy shall be reimbursement for actual non-recoverable costs incurred by the Supplier that the
Supplier can demonstrate were properly incurred prior to the date of termination. In no event will FMPA reimburse Supplier for
Good(s), inventory, or Services in excess of those required to meet FMPA's delivery schedule for binding forecasts. In no event
shall such reimbursement include anticipated profits or revenue or other economic loss for undelivered Good(s) or unperformed
Services.

(c) FMPA may terminate this PO, in whole or in part, if Supplier: (1) is in material default of the Purchase Order; (2)
fails to make delivery of the Good(s) or perform the Services within the time specified in the Purchase Order; (3) fails to replace
or correct defective Goods and Services in accordance with the provisions of the Purchase Order, including these Terms and
Conditions; (4) fails to perform any other provision of the Purchase Order or so fails to make progress as to endanger performance
in accordance with its terms; or (5) becomes insolvent, files or has filed against it a petition in bankruptcy, or makes an assignment
for the benefit of creditors. In the event of cancellation pursuant to this clause, FMPA may procure similar Goods or Services
elsewhere by purchase order or otherwise and the Supplier shall be liable to FMPA for all of its excess costs.

(d) Any such termination shall not relieve the Supplier from any liability under the Purchase Order.
19. Limitation of FMPA’s Liability. In no event shall FMPA be liable for special, incidental, or consequential damages or lost
profits of the Supplier. Any action resulting from any breach on the part of FMPA as to the Good(s) delivered or Services

performed under the Purchase Order must be commenced within one (1) year after such breach.

20. Remedies. FMPA’s remedies are cumulative, and remedies herein specified do not exclude any remedies allowed by
law or in equity. Waiver of any breach shall not constitute waiver of any other breach of the same or any other provision.
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21. Compliance with Laws. Supplier warrants that all Goods and Services will be produced or performed in compliance with
all applicable federal, state, and local laws, rules, and regulations, including without limitation:

(1) the Environmental Protection Agency Toxic Substances Control Act’s reporting regulation and any and all pre-manufacturing
reporting required with regard to the Good(s), or any of the Good(s)’ constituent ingredients, covered by the Purchase Order;

(2) applicable state hazardous materials regulations in shipping the Good(s) covered by the Purchase Order;
(3) the Occupational Safety and Health Act of 1970;

(4) the Resource Conservation and Recovery Act, and the Immigration Reform and Control Act of 1986 (“IRCA”) and the IRCA’s
implementing regulations as they pertain to any and all employees employed by Supplier in connection with performance
hereunder.

Any provisions required thereby to be included herein shall be deemed to be incorporated by reference.

22. Governing Law. The validity and interpretation of the Purchase Order and the rights and obligations of the parties shall
be governed and construed in accordance with the laws of the State of Florida without regard for any conflicts of law provisions
that might cause the law of other jurisdictions to apply. All controversies, claims, or disputes arising out of or related to the
Purchase Order or any agreement, instrument, or document contemplated by the Purchase Order must be brought exclusively in
the County or Circuit Court for Leon County, Florida, or the United States District Court sitting in Tallahassee, Florida, as
appropriate. The parties consent to and agree to submit to the personal jurisdiction of such courts. Each of the parties hereby
waives, and agrees not to assert in any such controversy, claim, or dispute, to the fullest extent permitted by applicable law, any
argument or claim that: (1) such party is not personally subject to the jurisdiction of such courts, (2) such party and such party’s
property is immune from any legal process issued by such courts, or (3) any litigation or other process commenced in such courts
is brought in an inconvenient forum.

23. Independent Contractor. In all matters relating to the Purchase Order, the Supplier is and will be deemed to be acting
as an independent contractor of FMPA. The Supplier is not an employee, agent, partner, or representative of FMPA. The Supplier
shall conduct its business under its own name as an independent contractor, and is hereby expressly prohibited from holding
itself out as an employee, agent, partner, or representative of FMPA. It is agreed that any person employed by the Supplier to
perform its obligations under the Purchase order is not and will not be deemed to be an employee of FMPA, and Supplier and
Supplier’s employees, suppliers, subcontractors, agents, or representatives shall not be, nor represent themselves to be, officers,
employees, agents, or representatives of FMPA and shall not bind, nor attempt to bind, FMPA to any agreement, liability, or
obligation of any nature. Supplier agrees to pay, and hereby accepts full and exclusive liability for the payment of, any and all
contributions and taxes for unemployment compensation or disability insurance or old age pension or annuities, and all similar
provisions now or hereafter imposed by any federal or state governmental authority, which are imposed with respect to or
measured by wages, salaries, or other compensation paid by the Supplier to persons employed by the Supplier; and the Supplier
further agrees to indemnify and save FMPA harmless against any and all such liability or claims thereof.

24. Force Majeure. Neither party shall be liable for failure to perform under the Purchase Order if such failure to perform
arises out of causes beyond the reasonable control and without the fault or negligence of the non- performing party (“Force
Majeure”). Such causes may include, but are not limited to, acts of God or public enemy, wars, riots, fires, floods, explosions,
epidemics, quarantine restrictions, freight embargoes, water shortages, and unusually severe weather. However, “Force
Majeure” SHALL NOT MEAN NOR INCLUDE the negligence, gross negligence, or willful malfeasance of a party or any of its
directors, officers, agents, representatives, independent contractors, or employees during the performance of the Purchase
Order. This provision shall become effective only if the party failing to perform notifies the other party orally within 24 hours and
provides written confirmation within two business days of the extent and nature of the problem, limits delay in performance to
that required by the event, and takes all reasonable steps to minimize delays. This provision shall not be effective unless the
failure to perform is beyond the reasonable control of the non-performing party. It is understood and agreed that FMPA shall not
be liable to any other party for any damage occasioned by Force Majeure.

25. Assignability and Subcontracting. The Purchase Order is binding upon and inures to the benefit of the parties and their
respective successors and permitted assigns. Notwithstanding the foregoing, neither the Purchase Order nor any interest in the
Purchase Order may be assigned, delegated, or otherwise transferred by the Supplier except upon the prior written consent of
FMPA, and any assignment or transfer without such consent shall be void and of no effect. The Supplier shall not appoint any
subcontractor or non-employee to carry out its obligations under the Purchase Order without the prior written consent of FMPA.
In any event, even with FMPA’s consent, the Supplier shall remain liable for the performance of all such obligations and shall
ensure that any permitted subcontractor or non-employee reads and understands the terms of the Purchase Order and that the
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Goods and Services are provided in accordance with all requirements. FMPA may assign its rights or obligations under the
Purchase Order to any FMPA affiliate or successor without Supplier’s consent.

26. Survivorship. All provisions, representations, and warranties contained in the Purchase Order, including in these Terms
and Conditions, which by their nature are required or intended to be observed or performed after termination or completion of
the Purchase Order are hereby intended by the parties to survive its termination
or completion.

27. Notices. (a) Each party giving or making any notice, request, demand, or other communication (each, a “notice”)
pursuant to this agreement shall give the notice in writing, unless otherwise expressly permitted in this agreement, and shall use
one of the following methods of delivery, each of which for purposes of this agreement is a writing: (1) personal delivery; (2)
registered or certified mail, in each case, return receipt requested and postage prepaid; (3) nationally recognized overnight
courier, with all fees prepaid; (4) electronic mail with electronic confirmation of the addressee opening the electronic mail (i.e.,
read receipt) or (5) facsimile.

(b)  Each party giving a notice shall address the notice to the appropriate person at the receiving party (the
“Addressee”) at the address listed below or to another Addressee or at another address designated by a party in a notice pursuant
to this section 27:

If to FMPA: Florida Municipal Power Agency
8553 Commodity Circle
Orlando, Florida 32819-9002
Attention: Chief Operating Officer

Facsimile No.: (407) 355-5794

Email: ken.rutter@fmpa.com
david.schumann@fmpa.com

Telephone No. (for verification purposes only): (407) 355-7767

With a required
copy to: Florida Municipal Power Agency
Office of the General Counsel
2061-2 Delta Way (32303-4240)
Post Office Box 3209
Tallahassee, Florida 32315-3209
Attention: Purchase Order Terms and Conditions
Facsimile No.: (850) 297-2014
Email: jody.lamar.finklea@fmpa.com
Telephone No. (for verification purposes only): (850) 297-2011

If to the Supplier: As provided in the Purchase order.
(c) Except as provided else-where in this agreement, a notice is effective only if the party giving or making the notice
has complied with subsections (a) and (b) and if the Addressee has received the notice. A notice is deemed to have been received

as follows:

(1) If a notice is delivered in person, or sent by registered or certified mail, or nationally recognized overnight courier, upon
receipt as indicated by the date on the signed receipt.

(2) If a notice is sent by facsimile, upon receipt by the party giving or making the notice of an acknowledgment or transmission
report generated by the machine from which the facsimile was sent indicating that the facsimile was sent in its entirety to

the Addressee’s facsimile number.

(3) If the Addressee rejects or otherwise refuses to accept the notice, or if the notice cannot be delivered because of a change
of address for which no notice was given, then upon the rejection, refusal, or inability to deliver.

(4) Despite the other clauses in this subsection (c), if any notice is received after 5:00 p.m. on a business day where the Addressee
is located, or on a day that is not a business day where the addressee is located, then the notice is deemed received at 9:00
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a.m. on the next business day where the Addressee is located.

28. Public Records. All documents submitted and received by FMPA may become public records and FMPA shall treat them
as subject to the Florida Public Records Law, including chapter 119, Florida Statutes.

29. Enforcement. In the event that either party is required to enforce the Purchase Order by court proceedings or
otherwise, the prevailing party shall be entitled to recover all fees and costs incurred, including reasonable attorney’s fees and
costs, for cost of investigation, trial, alternative dispute resolution, cost of settlement, and/or appellate proceedings.

30. Interpretation. Each reference to the Purchase Order in these Terms and Conditions always includes these Terms and
Conditions as a material part of the Purchase Order, whether or not the language “including these Terms and Conditions” or
similar language is provided.

31. General Provisions. (a) In the event that any of the terms, covenants or conditions of the Purchase Order, or the
application of any such term, covenant or condition, shall be held invalid as to any person or circumstance by any court having
jurisdiction under the circumstances, the remainder of the Purchase Order and the application of its terms, covenants or
conditions to such persons or circumstances shall not be affected by that invalidity.

(b) Except as provided in section 13, no amendment to the Purchase Order is valid unless mutually agreed and signed
by both parties.

(c) The Purchase Order reflects the negotiated agreement of the parties. Accordingly, the Purchase Order, including
these Terms and Conditions, is to be construed as if both parties jointly prepared it, and no presumption shall be made as to
whether one party or the other prepared the Purchase Order for purposes of interpreting or construing any of the provisions of
the Purchase Order or otherwise.

(d) The headings provided in the Purchase Order, including these Terms and Conditions, are for convenience only and
do not affect its meaning.

(e) The Purchase Order may be executed in counterparts, each of which is deemed to be an original, but all of which
together shall constitute one and the same instrument.
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APPENDIX C
BID FORMS



FLORIDA MUNICIPAL POWER AGENCY
Notice of Intent to Bid Form
RFP # 2023-100
Form Due Date: March 20, 2023

If you intend to submit a response to this Request for Proposal, we ask that you complete this form
as soon as possible and e-mail it to Sharon.samuels@fmpa.com. You may also mail a copy of this
form to the following address:

Ms. Sharon Samuels

Florida Municipal Power Agency
8553 Commodity Circle
Orlando, Florida 32819

If you identify yourself as a potential respondent, FMPA will be able to notify you of any RFP
changes or revisions and forward to you any addenda to the RFP.

Please note:

Filing an Intent-to-Bid form is voluntary: It is NOT required by FMPA in order for you to
submit a response.

Filing an Intent-to-Bid form does not commit you to responding.
Filing an Intent-to-Bid form is required if you submit specific questions concerning this RFP.

RFP 2023-100

Name of Firm:

Address:

Name of Contact Person:
E-Mail Address:

Phone:


mailto:Sharon.samuels@fmpa.com

PROPOSAL FOR IBM MAXIMO UPGRADE
FOR THE FLORIDA MUNICIPAL POWER AGENCY

I have carefully examined the RFP, Terms and Conditions, Technical Specifications, Bid Forms, and
any other documents accompanying or made a part of this RFP. With full knowledge and understanding
of the aforesaid, | agree to abide by all conditions of this bid.

| hereby propose to furnish the materials/services specified in the RFP at the prices quoted in my
proposal as indicated in the appropriate spaces on this and the attached sheet BF-2 and BF-3.

| certify that | am duly authorized to submit this proposal; on behalf of the vendor and that the vendor is
ready, willing and able to perform if awarded the bid.

Prices quoted shall remain firm and irrevocable for a period of 120 days.

ADDENDA. The undersigned bidder acknowledges receipt of the following addenda, which have been
considered in preparing this proposal (if applicable).

Number Dated

Number Dated

Respectfully submitted:

Company Name:

Signature:

(Authorized Representative)

(Type or Print Name of Signer)
Address:

E-Mail Address:

Telephone Number:

Toll Free Number:

Date:

BF -1



BID FORM

IBM Maximo Upgrade
FMPA RFP 2023-100

BID FORM

Provide Pricing to furnish and deliver as described in the scope of work.

OPTION 1 — FMPA Hosted Maximo Upgrade (on-prem)

TOTAL PRICE (no hardware) $

TOTAL PRICE (with hardware) $

Service

AppPoints

Hosting - Prod

Hosting - Test

Storage

Backups

Hardware

Other

Cost/Count

Unit

(year, month, user, terabyte, etc.)

BF -2




BID FORM

IBM Maximo Upgrade
FMPA RFP 2023-100

BID FORM

Provide Pricing to furnish and deliver as described in the scope of work.

OPTION 2 — Cloud Hosted Maximo Upgrade

TOTAL PRICE $

Provide Pricing for ongoing support of the hosted Maximo instance.

Service

AppPoints

Hosting - Prod

Hosting - Test

Storage

Backups

Other

Cost/Count

Unit

(year, month, user, terabyte, etc.)

BF -3




DISPUTE DISCLOSURE

Answer the following questions by placing an "X" in the appropriate "YES" or "NO" box.
If you answer "YES", please explain in the space provided, or via attachment.

Has your firm, or any of its officers, received a reprimand of any nature or been suspended by
the Department of Professional Regulation or any other regulatory agency or professional
association within the last five (5) years?

ves [] NO [

Has your firm, or any member of your firm, been declared in default, terminated or removed
from a contract or job related to the services your firm provides in the regular course of business
within the last five (5) years?

vES [] NO [

Has your firm had filed against it or filed any requests for equitable adjustment, contract claims
or litigation in the past five (5) years that is related to the services your firm provides in the
regular course of business?

YES [] NO []

If yes, state the nature of the request for equitable adjustment, contract claim or litigation, a brief
description of the case, the outcome or status of suit and the monetary amounts or extended
contract time involved.

I hereby certify that all statements made are true and agree and understand that any
misstatement or misrepresentation or falsification of facts shall be cause for forfeiture of rights
for further consideration of this project:

Project: FMPA RFP# 2023-100

Firm Date

Authorized Signhature Officer Title

Printed or Typed Name

BF - 4



PROPOSER INFORMATION FORM
Exceptions & Clarifications
FMPA RFP 2023-100

We DO NOT take exception to any items included in the RFP or
Master Services Agreement.

We TAKE exception as follows:

Company Name:

Authorized
Signature:

Print/Type Name of
Signer:

Company Address:

Telephone Number:

Contact Email
Address:

Date:

Company is a certified minority business enterprise. If yes, please indicate type below:
YES 0O NO 0O

AOC-1



DRUG-FREE WORKPLACE COMPLIANCE FORM

Preference shall be given to businesses with drug-free workplace programs. Pursuant to
Section 287.087, Florida Statutes, whenever two or more proposals which are equal with
respect to price, quality, and service are received by the State or by any political subdivision
for the procurement of commodities or contractual services, a proposal received from a
business that certifies that it has implemented a drug-free workplace program shall be given
preference in the award process.

The undersigned proposer in conformity with Florida Statute 287.087 hereby certifies that
does:

(Name of business)

1. Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace
and specifying the actions that will be taken against employees for violations of such
prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business's
policy of maintaining a drug-free workplace, any available drug counseling,
rehabilitation, and employee assistance programs, and the penalties that may be
imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that
are under proposal a copy of the statement specified in Subsection 1.

4, In the statement specified in Subsection 1, notify the employees that, as a condition of
working on the commodities or contractual services that are under proposal, the
employee will abide by the terms of the statement and will notify the employer of any
conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 893 or of
any controlled substance law of the United States or any state, for a violation occurring
in the workplace no later than five (5) days after such conviction.

5. Impose a sanction on, or require the satisfactory participation in a drug abuse
assistance or rehabilitation program if such is available in the employee's community,
by any employee who is so convicted.

6. Make a good faith effort to continue to maintain a drug-free workplace through
implementation of this section.

As the person authorized to sign the statement, | certify that the undersigned complies fully
with the above requirements.

Signature

Name of Proposer

Date

DF -1



STATEMENT OF NO PROPOSAL

Sharon Samuels

Florida Municipal Power Agency
8553 Commodity Circle
Orlando, FL 32819

We, the undersigned, have declined to submit a proposal on your Request for
Proposals Number 2023-100, Florida Municipal Power Agency, IBM Maximo
Upgrade - for the following reasons:

We do not offer this service/product.
Our schedule would not permit us to perform.
Unable to meet specifications.
Unable to meet bond requirements.
_______ Other
We understand that if the Statement of No Proposal letter is not executed and
returned, our name may be deleted from the list of qualified proposers of the
Florida Municipal Power Agency.

Company Name:

By:

Authorized Person's Signature)

(Print or type name and title of signer)
Company Address:

Telephone Number:

Toll Free Number:

Fax Number:

Date:

SONB -1



