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Board of Directors

8a – Approval of Resolution 2026-B1 – Approval of FY27 
Small Projects Budgets and Agency Allocation 

June 18, 2026



Stanton and Tri-City Projects



Minimal Budgets w/ Changes to STN U1 Participation 

• No costs associated with remaining contractual obligations anticipated in 
FY 2027

• Each Project assessed $50k Agency allocation 

• Stanton includes $13K and Tri-City includes $17K for other administrative 
costs

• Each Project includes $100k contingency for spending authority in event of 
unplanned expenses

• All budgeted costs to be paid out of existing Project reserves

• Total budgeted spending authority:  $163k for Stanton, $167k for Tri-City
3

Only A&G Costs Budgeted for Stanton & Tri-City Projects



Stanton II Project



Stanton II Project FY 2027 Budget

• FY 2027 Stanton II Project budgeted Participant cost of $93/MWh is ~25% < 
FY 2026 budget and 21% < FY 2025 actuals

• Budget assumes Stanton 1 shutdown for cold standby 5/31/26
• Budgeted O&M up $3M (26%) from FY 2026 budget with reallocation of 

Common Facilities & O&M costs to Stanton 2
• FY 2027 budgeted generation 52% > FY 2026 budget, 47% > FY 2025 actuals
• FY 2027 is final year of Stanton II debt; budgeting $20M withdrawal from 

General Reserve to help cover $25M bullet debt cost
• General Reserve support lowers budgeted billed cost to $103.76/MWh
• Stanton 2 conversion to natural gas remains announced plan but OUC is 

updating their IRP and now must coordinate with DOE 

Stanton 1 Shutdown and Final Debt Year Are Biggest Drivers
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FY27 Stanton II Participant Cost is $93/MWh
Billed Cost with General Reserve Support $104/MWh

Stanton II Project – Historical & Budgeted All-in Participant Cost ($/MWh) and Sales (GWh)
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SEC1 FY27 $/MWh Budget ~21% < FY25 Actuals 
Primarily Driven by General Reserve Support for Debt Payment
Stanton II Project – 2025 Actual to 2027 Budget All-in Participant Cost ($/MWh)
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SEC2 FY27 Budget ~$30/MWh (25%) < FY26 Budget
Higher Generation & Gen. Reserve Usage Drive Decrease
Stanton II Project - 2026 Budget to 2027 Budget All-in Participant Cost ($/MWh)
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Alternate Scenario Considered

• Additional budget scenario developed to consider impact if Stanton 1 
does not go into cold standby and remains in operation

• Projected FY 2027 capacity factor reduced from 68% to 55%

• Common facilities O&M, A&G, and capital costs remained evenly split 
between Units 1 & 2

• Following charts compare FY 2027 costs under alternate scenario vs. 
base budget
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Assumes Stanton 1 Remains in Operation



Alternate SEC2 Budget Scenario: SEC1 Remains Online
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No Significant $/MWh Cost Change from Base Budget
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Alternate Case ~ $0.60/MWh Lower Despite Lower Generation
Stanton II Project – 2027 Base vs. Alt Budget All-in Participant Cost ($/MWh)
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St. Lucie Project



St. Lucie Project Summary

• FY 2027 Participant billed rate is $55/MWh, up from $51/MWh 
FY 2026 budget due to O&M, A&G, and nuclear fuel cost increases

• Generation up 3% vs. FY 2026 budget with no St. Lucie 2 refueling 
outage

• St. Lucie 2 moving from 18-month to 24-month refueling cycle 
following spring 2026 outage; costs included in capital & fuel plans

• NRC approved additional 20-year license extension to 2063 in April 
2026

• Condenser tube replacement in early 2030s remains biggest 
anticipated capital project (~$9M projected FMPA share)

FY 2027 Budget Project Rate $55/MWh
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FY 2027 St. Lucie Project Billed Rate is $55/MWh
Target Rate Increasing Due to Cost Inflation

St. Lucie Project – Historical & Budgeted All-in Billed Rate ($/MWh) and Sales (GWh)
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“Other” costs include A&G expenses and deposits to the R&R Account and 
General Reserve Fund



FY 27 Budget $/MWh Participant Cost $14 > FY 25 Actual
Driven by Higher Fuel Funding and Debt Service Costs

St. Lucie Project – 2025 Actual to 2027 Budget Participant Incurred* Cost ($/MWh)
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15* Represents costs incurred over the period, which differ from amounts billed to Participants. 



Projected Nuclear Fuel Costs Growing Sharply
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Projected Cost in FY 2035 Over 2x FY 2027 Cost
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17* Represents costs incurred over the period, which differ from amounts billed to Participants. 



Solar II Project



Solar II Project Summary

• Both Rice Creek and Whistling Duck budgeted with full year 
operations, assumes 29% overall Project capacity factor

• Agency allocation budgeted at $186k, ~ FY 2026 budgeted amount

• Initial working capital contributions complete in FY 2026; no 
contributions budgeted for FY 2027

• Budgets assume no imbalance charges or credits for FY 2027

Key Points to Note
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Solar II Project FY 2027 Budget Rate is $37/MWh
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Pooled Loan Project



Pooled Loan FY 2027 Budget is ~$640K

• FMPA A&G billing budgeted at $2,600 per year regardless of loan 
amount

• $3,500 trustee fees per loan remain

• $1,500 arbitrage fees per loan

• Budgeting for up to 9 loans for the year
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Pooled Loan Project Summary
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• Currently $35.8M par amount issued
• Current participants: 

 Bushnell $7.9M 
 Stanton II Project $3.9M 
 Clewiston $1.4M 
 Homestead 2021 $8.6M
 Homestead 2022 $6.5M
 Agency $1.0M 
 Bartow $6.5M
*



Agency Allocation To Projects

• Calculated based on revised methodology approved by Board in 
FY 2026 for FY 2027

• Pooled Loan program receiving flat fee allocation per loan

• Stanton 1 and Tri-City Projects moved from 2.5% allocation to flat 
$50K

• Staff will monitor actual costs to support and propose adjustment if 
needed
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FY 2027 Agency Budget Allocation



FY 2027 Proposed Agency Overhead Allocations

Project
 FY 2026 Budget 

$ 
 FY 2027 Budget 

$  
 % Change from FY 

2026 
  Member Assessments [1] 64,762                67,910              5%
  St. Lucie Project 731,533              731,861             0%
  Stanton Project 527,539              50,000              -91%
  All-Requirements Project 17,843,198          16,193,253        -9%
  Tri-City Project 527,539              50,000              -91%
  Stanton II Project 527,539              581,994             10%
  Pooled Loan Project 18,200                18,200              0%
  Solar Project II 184,639              186,242             1%
  Joint Owner Contract Compliance 59,500                128,000             115%
Retiree Temporary Help 50,000                50,000              0%
Total 20,534,448          18,057,460        

[1] Assessments to FMPA members that do not participate in an FMPA power supply project.  



Recommended Motions (Small Projects)
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• Move adoption of the Budget Resolution 2026-B1, which will approve the Fiscal 
Year 2027 Stanton, Tri-City, Stanton II, St. Lucie, Solar II, and Pooled Loan Projects' 
Budgets; approves the Fiscal Year 2027 Agency Allocations.
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